Board of Trustees Meeting

Kirkwood Thursday, September 10, 2026, at 4:30 PM CDT
comvuniry cornrar - Kirkwood Community College » The Hotel at Kirkwood, Tippie Business Event Room e
7725 Kirkwood Blvd SW ¢ Cedar Rapids, 1A 52404

Agenda

OPTIONAL TOUR: A guided tour of the Sundberg Library and Learning Commons will be
available beginning at 3:00 p.m.

I. Call to order and roll call
Presenter: Tracy Pearson

Il. Approve or amend agenda
Presenter: Tracy Pearson

lll. Public Comment
Presenter: Tracy Pearson

IV. Student Perspectives
Presenter: Jes Merino, Director-Skills to Employment
Guest: Sodjine Hounsounou, student

V. Kirkwood Report

Presenter: Justin Hoehn
VI. Informational Items
A. Industrial Technologies

Presenter: Joe Greathouse

B. Gerdin Family Foundation Charitable Gift
Presenter: Jody Stebral

VII. Financial Report
Presenter: Casey Dunning

VIIl. Consent Items

A. President's comments regarding the Consent Agenda
Presenter: Kristie Fisher

B. Personnel
Presenter: Wes Fowler

C. Bills

Presenter: Casey Dunning

D. Approval of minutes of the Board meeting on August 13, 2026
Presenter: Tracy Pearson



E. Approval - Kirkwood and Grant Wood AEA Joint Board Meeting Minutes from August
13, 2026
Presenter: Tracy Pearson
F. Approval - Board Policy Review
Presenter: Kristie Fisher
e Final Reading of Board Policy 216: President Emeritus
G. Approval - Review of Current Board Policies
Presenter: Kristie Fisher

e Board Policy 212: Conduct of Meetings

The administration conducted a review of the current Board policy. As no changes were
proposed, the first reading of the policy has been waived. The policies remain unchanged and
continue to reflect the Board's commitment to effective governance and institutional integrity.

IX. New Business

A. Administration
1. Resolution - Approval of the Named Financial Institutions as Official Depositories
Presenter: Casey Dunning
Consideration of a resolution approving the named financial institutions as official
depositories for funds in an amount not to exceed the maximum exposure listed for
each institution for Fiscal Year 2027.

2. Resolution - Approval of Purchase Parcel known as 1025 Kirkwood Pkwy SW, Cedar
Rapids, IA (Lot 4 of Prairie Crossings)

Presenters: Troy McQuillen, Casey Dunning

Consideration of a resolution authorizing the purchase of approximately 26.27 acres of
real estate for a purchase price of $484,944.20, commonly known as 1025 Kirkwood
Pkwy SW, Cedar Rapids, lowa, {Lot 4 of Prairie Crossing}.

3. Resolution - Consenting to Partial Assignment of Industrial New Jobs Training
Agreement

Presenter: Tyler McCarville

Consideration of a resolution consenting to partial Assignment of Industrial New Jobs
Training Agreement dated as of February 10, 2022 (Circle Computer Resources, Inc.
Project) to CCR Business Services LLC and CCR Media LLC, and to the Joinder and
Guaranty of CCR Technologies, LLC.

4. Resolution - Consenting to Assignment of Industrial New Jobs Training Agreement
Presenter: Tyler McCarville

Consideration of a resolution consenting to Assignment of Industrial New Jobs Training
Agreement dated as of February 15, 2024 (Circle Computer Resources, Inc. Project) to
CCR Business Services LLC, ConstructEdge LLC, BeyondReach LLC, and CCR Media LLC,
and to the Joinder and Guaranty of CCR Technologies, LLC.



B. Board
X. Delegations, Petitions, and Communications

Xl. Reports of Board Members
XIl. Adjourn

A dinner for the Board of Trustees and new faculty will be held immediately following the
meeting at The Hotel at Kirkwood Center, Atrium.

Next Meeting: Thursday, October 8, 2026, 4:30 p.m., B.A. Jensen Board Room, Kirkwood Hall
Suite 3006.

Our Mission: Kirkwood Community College provides access to quality education and training,
offering personalized support for all students while innovating to respond to the evolving
needs of the community.



Board of Trustees’ Agenda
September 10, 2026

Replacements/New Positions

Name Title Department Effective Replaces/New
Date

Kylie Hanshaw Center Coordinator K-12 Partnerships 08/17/2026  Tressa Burnett

Dennis Kwaka Instructor, ASP Secondary Programs 08/17/2026  Jeff Nance

Abigail Bolton** Department Assistant Industrial Technology 08/31/2026  Emily Bartels

Maya Dallago Department Assistant Health Programs 08/17/2026  Mike Posivio

Brittany West Assistant Coach Athletics 08/17/2026  Jen Francescon

Carla Andorf* Chief of Staff President's Office 08/31/2026  Jasmine Almoayyed

Audrey Wheeler Registration Representative Continuing Ed 08/31/2026  Sadie McBride

Bhavesh Goswami Compliance Reporting Analyst | Institutional Effectiveness 09/14/2026  Mark Schmidt

*Internal Promotion

**Internal Transfer

Separation of Employment

Name Title Department Effective Date
George Dorman Program/Production Director ~ KCCK 09/11/2026
Rachel Powell Career Coach Dean of Students 08/07/2026
Micah Wieditz Manager Il Finance 08/26/2026

Termination of Continuing Contract

Consideration of termination of continuing contracts, effective date as noted below, for those individuals not requesting private
hearings and for those which notices of termination have been served, as required by Chapter 279.15 of lowa code. The President
recommends their termination as follows:

Name Title Department Effective Date
Jen Francescon Assistant Coach Athletics 08/13/2026



