Kirkwood Board of Trustees’ 2025 Meeting Dates & Topics for Discussion

All meetings will be held on the second Thursday of each month at 4:30 p.m., unless otherwise noted. January — May 2025: Meetings will take place
in the B.A. Jensen Board Room. June — December 2025: Meetings will be held in the Tippie Business Event Room. All dinners will be held at The
Class Act, The Hotel at Kirkwood Center, at 6:00 p.m., unless otherwise noted.

Board Meeting Dates/Topics for Discussion

Cabinet Dinner

January 9

Audit Committee-January 9, 2025 [3-4:15 p.m.]

Dinner: Board Dinner with Spouses/Guests, The
Kirkwood Center

meeting will be moved to this date to allow for prep time; approved
by the Board on 1/9/25.

Topic:  Athletics [Payne, Rima] Pellerin and
Dinner: Walnut Room, The Class Act Payne
February 13 ~

Topic: Academic Support [Bradley] McQuillen

Spring Enrollment [Weininger]
Dinner: The Campus Home

March 6* *March 10-13, 2025 e Aspen Institute [Fisher]

Topic:  Introduce Phi Theta Kappa All-Academic *March 17-21, 2025 ¢ Spring Break Neff

Team Students [Manning/Cunningham]
Dinner: Walnut Room, The Class Act

April 10 Kirkwood Reg Ctr atthe U of I Thurs, April 24 — Spring Board Retreat
Topic:  Site Presentation 2:30 to 6:30 p.m. — BA Jensen Board Room Bradley
Dinner: TBD
May 8 ~ Audit Committee-May 8, 2025 [3-4:15 p.m.]
Topic.  Community Colleges for Iowa, Trustee Project| Sat, May 17 — Kirkwood Commencement Dunning
10 a.m.; Alliant Energy PowerHouse
Dinner: Wainut Room, The Class Act
June 12 ~ Monday, June 16 — HiSET Graduation Ceremony; 7:00 p.m. None
Topic.  Operational Topic [TBD, McQuillen] — The Hotel at Kirkwood Open for 1-2
Cabinet Mbrs to

Dinner: Walnut Room, The Cass Act Join

July 17 - Linn County Regional Center* July 9-10, 2025 — CC for Iowa Annual Conference, Iowa
Topic.  Skills to Employment, IWD, & Rapid Central Community College Almoayyed

Response Programs [Andort/Almoayyed]

Summer Enrollment [Weininger]
Dinner: TBD

August 14-AEA Annual Joint Meeting Audit Committee-August 14, 2025 [3-4:15 p.m.]
Topic.  No Informational Topic All
Dinner: Joint Board Meeting with Grant Wood AEA,
Tippie Business Event Room and All Board Social -
Kirkwood Center Atrium

September 18 — Annual Meeting » *September 8-12, 2025 e Aspen Institute [Fisher]
Topic:  New Faculty Introductions Thurs, Sept. 25 — Fall Board Retreat Bradley

2:30 to 6:30 p.m. — BA Jensen Board Room
Dinner: Kirkwood Center, Atrium with new faculty
October 16 ~* Oct. 22-25, 2025 — ACCT Leadership Congress, New

Topic: - Student Presenlaﬁon.s_' [-TBD/ rayne] *(I)\;:z:ls;‘rli)‘:;lig:: a9th — the board approved moving the date on Payne

Fall Enrollment [ We/n/nger] 3/6/25 to allow President Fisher and Jennifer Bradley to attend the
Dinner: Walnut Room, The Class Act League for Innovation Fall Board Mtg.

November 13 Audit Committee-November 13, 2025 [3-4:15 p.m.]
Topic: TBD November 13, 2025 - Cabinet Retreat Fowler
Dinner: Walnut Room, The Class Act
December 9-Organizational Meeting* *Moved from Dec. 4th — Board Organizational Meeting

Topic:  Officer Installation / TBD *Due to the Thanksgiving holiday being late this year, the Board All

A Board tour dates

NLFebruary — Nielsen Hall; April — Johnson County Regional Center; May — Jones Hall; June — RNL Building; July — Farm ground; September

—A & P Success Center; October — Sim Center]




