Board of Trustees Meeting

KikaOOd Thursday, February 19, 2026, at 4:30 PM CST
comvuntTy correcE - Kirkwood Community College ¢ Kirkwood Hall - Suite 3006, B.A. Jensen Board Room e

6301 Kirkwood Blvd SW ¢ Cedar Rapids, 1A 52404

Agenda

I. Call to order and roll call
Presenter: Tracy Pearson

Il. Public Comment
Presenter: Tracy Pearson

lll. Student Perspectives
Presenter: Seth Vander Tuig

IV. Approve or amend agenda
Presenter: Tracy Pearson

V. Kirkwood Report
Presenter: Justin Hoehn

VI. Informational Items

A. Spring Enroliment
Presenter: Becky Weininger

B. Al at Kirkwood

Presenter: Jon Neff
Guests: Victoria Dabler, Matt Gilchrist

VII. Financial Report
Presenter: Casey Dunning

VIIl. Consent Items

A. President's comments regarding the Consent Agenda
Presenter: Kristie Fisher

B. Personnel
Presenter: Wes Fowler

C. Bills

Presenter: Casey Dunning

D. Approval of minutes of the Board meeting on January 15, 2026
Presenter: Tracy Pearson

E. Approval — Finance Committee minutes from January 15, 2026
Presenter: Alan Jensen

IX. New Business

A. Administration

1. Resolution — Approval of Final Industrial New Jobs Training Agreements
Presenter: Tyler McCarville



Consideration of a Resolution Approving Final Industrial New Jobs Training Agreements
(260E) with the following:
e SubZero Group, Cedar Rapids, 169 new jobs

2. Resolution — Directing the Publication Notice of Intention to Issue Industrial New
Jobs Training Certificates

Presenter: Tyler McCarville

Consideration of a Resolution Directing the Publication of a Notice Of Intention to Issue
Not to Exceed $8,000,000.00 Aggregate Principal Amount of Industrial New Jobs
Training Certificates and calling a Public Hearing on the Proposal to Issue Said
Certificates on March 12, 2026, at the Kirkwood Community College — Jones County
Regional Center, Room 222.

3. Resolution — Approve Amended Career & Technical Education Consultant Shared
Personnel Agreement

Presenter: Victoria Dabler

Consideration of a resolution approving the amended Career & Technical Education
Consultant Shared Personnel Agreement with Grant Wood Area Education Agency for
FY26.

4. Resolution - Vital 4+1 Transitional Annual Contract

Presenter: Kristy Black

Consideration of a resolution approving the Vital 4+1 Transitional Annual Contract with
Waukee Community Schools.

B. Board
1. Resolution - First Reading of Board Policy 706: Al Integration and Responsible Use

Presenter: Kristie Fisher
Consideration of a resolution approving the first reading of Board Policy 706: Al
Integration and Responsible Use Policy.

X. Delegations, Petitions, and Communications

Xl. Reports of Board Members

XIl. Adjourn

A dinner for the Board of Trustees will be held immediately following at the Campus Home.

Next Meeting: Thursday, March 12, 2026, 4:30 p.m., Jones County Regional Center.

Our Mission: Kirkwood Community College provides access to quality education and training,
offering personalized support for all students while innovating to respond to the evolving
needs of the community.



Board of Trustees’ Agenda
February 19, 2026

Replacements/New Positions

Name

Luke Kniffen

Jamie Mnayer

Bryan Schroeder
Reece Downey
Rocio Lopez Riveros*
Remsey Roseke
Maria Taylor**
Rochelle Holt

Olivia Pendleton

*Internal Transfer
**|nternal Promotion

Title

Academic Advisor

Instructional Designer

Operations Manager

Financial Aid Advisor

Senior Student Support Specialist

IEC Technician

Program Manager

Program Director- Radiological Technology
Student Assistance & Outreach

Separation of Employment

Name
Carole Hebl

Erin Dahlstrom
Amanda Feyerabend
Shawn Feyerabend
Matthew Rosauer

Laura Green

Title
Program Specialist

Registered Veterinary Tech
Program Manager
Maintenance Tech Il
Custodian

Associate Dean

Department

Academic Advising

AISD

Ag Science

Student Services
Accommodation Services
lowa Equestrian Center
Continuing Ed

Health Programs

Dean of Students Office

Department

Workplace Learning Connection

Ag Science
Continuing Education
Facilities

Facilities

Health Programs

Effective
Date
01/20/2026

02/02/2026
02/02/2026
01/20/2026
01/26/2026
02/02/2026
01/16/2026
02/16/2026
02/16/2026

Replaces/New

Carrie Barker
Macee Tracy

Travis Allen

Jacob Zirkelbach
Krystyna Kaminski
Megan Bussan
Amanda Feyerabend
Art Khaw

Caitlyn Miller

Effective Date

01/03/2026

01/29/2026
01/15/2026
01/15/2026
01/22/2026
02/20/2026
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