Board of Trustees Meeting — Revised Agenda
s ]UV Thursday, April 9, 2026, at 4:30 PM CDT
M Kirkwood Community College * Kirkwood Hall - Suite 3006, B.A. Jensen Board Room e
6301 Kirkwood Blvd SW e Cedar Rapids, IA 52404

Agenda

I. Call to order and roll call
Presenter: Tracy Pearson

Il. Public Comment
Presenter: Tracy Pearson

lll. Public Hearing

Presenter: Tracy Pearson

A. FY27 Proposed Budget
B. Issuance and sale of Industrial New Jobs Training Certificates

IV. Student Perspectives
Presenter: Carla Andorf

V. Approve or amend agenda
Presenter: Tracy Pearson

VI. Kirkwood Report

Presenter: Justin Hoehn
VII. Informational Items

A. 2026 Phi Theta Kappa All lowa Academic Team Students
Presenters: Bryant Manning

B. Radiological Technology Program Update

Presenter: Dr. Jennifer Bradley

Guests: Kendra Lindloff, Rochelle Holt

C. Legislative Update
Presenter: Jasmine Almoayyed

VIII. Financial Report
Presenter: Casey Dunning

IX. Consent Items

A. President's comments regarding the Consent Agenda
Presenter: Kristie Fisher

B. Personnel
Presenter: Wes Fowler

C. Bills

Presenter: Casey Dunning

D. Approval of minutes of the Board meeting on March 12, 2026
Presenter: Tracy Pearson

E. Review of Current Board Policies

Presenter: Kristie Fisher

e Board Policy 705: Business Continuity Management Policy



The administration conducted a review of the current Board policy. As no changes were
proposed, the first reading of the policy has been waived. The policies remain unchanged
and continue to reflect the Board's commitment to effective governance and institutional
integrity.

We’ve provided a link to the Board Policies section on Kirkwood.edu. Please scroll to the
relevant policy series to access the policies and accompanying procedures, which offer
additional detail and guidance.
https://www.kirkwood.edu/about-us/trustees/board-policies-and-procedures

X. New Business

A. Administration

1. Resolution - Approval of Preliminary Industrial New Jobs Training Agreements
[260E]

Presenter: Tyler McCarville
Consideration of a Resolution Approving the Preliminary Industrial New Jobs Training
Agreements [260E] with the following:

1. Morrison Weighing Systems, Inc. Coralville, 14 new jobs

2. SDSHS, INC. d/b/a Rapids & Affiliates, Marion, 4 new jobs

3. Sewer Equipment Company of America, Vinton, 30 new jobs

2. Resolution - Approval of Final Industrial New Jobs Training Agreements [260E]
Presenter: Tyler McCarville

Consideration of a Resolution Approving Final Industrial New Jobs Training Agreements
(260E) with the following:

1. Crystal Group, Hiawatha, 27 new jobs,

2. GreenState Credit Union, North Liberty, 50 new jobs

3. Ingredion, Inc., Cedar Rapids, 8 new jobs

3. Resolution-To proceed with the issuance and sale of taxable industrial new jobs

training certificates, Series 2026-1 in an aggregate amount not to exceed 5,525,000.00.
Presenter: Tyler McCarville

Consideration of a resolution to proceed with the issuance and sale of taxable industrial
new jobs training certificates, Series 2026-1 in an aggregate amount not to exceed
$5,525,000.00.

4. Resolution-Ratify actions taken in preparation of preliminary official statement
Presenter: Tyler McCarville

Consideration of a resolution ratifying actions taken in preparation of preliminary official
statement, approving the preliminary official statement for issuance of industrial job
training certificates series 2026-1, and approving bid procedure.

5. Resolution-Approval of the FY27 Budget
Presenter: Casey Dunning

Consideration of a resolution approving the FY27 budget.

6. Resolution-Approve the publication of the amended budget for Fiscal Year 2026
Presenter: Casey Dunning

Consideration of a resolution approving the publication of the amended budget for
Fiscal Year 2026 and setting the date of May 14, 2026, for the Public Hearing.


https://www.kirkwood.edu/about-us/trustees/board-policies-and-procedures

7. Resolution-Authorize the partial call of lease purchase certificates of participating
Series 2017B and authorizing expenditure of unrestricted cash for the partial call of

Series 2017B.
Presenter: Casey Dunning

Consideration of a resolution authorizing the partial call of lease purchase Certificates of
Participation Series 2017B and authorizing expenditure of unrestricted cash for the
partial call of Series 2017B.

8. Resolution-Approval for setting tuition for FY27
Presenter: Casey Dunning

Consideration of a Resolution Setting Tuition for FY27 at $229.00 per Credit Hour for
lowa residents, $306.00 per Credit Hour for Non-Residents and $400.00 per Credit Hour
for International. The technology fee of $50/per semester will remain the same for
FY27.

B. Board

1. Resolution-First Reading of Board Policy 744: Investment Policy
Presenter: Kristie Fisher

Consideration of a resolution approving the review and first reading of Board Policy 744
Investment Policy.

2. Resolution-First Reading of Board Policy 307: Use of College Facilities Policy
Presenter: Kristie Fisher

Consideration of a resolution approving the review and first reading of Board Policy 307:
Use of College Facilities Policy.

3. Resolution-First Reading of Board Policy 308: Use of College Equipment Policy
Presenter: Kristie Fisher

Consideration of a resolution approving the review and first reading of Board Policy 308:
Use of College Equipment Policy.

XI. Delegations, Petitions, and Communications

XIl. Reports of Board Members

Xlll. Adjourn

A dinner for the Board of Trustees will be held immediately following the meeting in the
Atrium, The Hotel at Kirkwood Center.

Next Meeting: Thursday, May 14, 2026, 4:30 p.m., B.A. Jensen Board Room, Kirkwood Hall Suite
3006.

Our Mission: Kirkwood Community College provides access to quality education and training,
offering personalized support for all students while innovating to respond to the evolving
needs of the community.



Board of Trustees’ Agenda
April 09, 2026

Replacements/New Positions

Name Title Department Effective Replaces/New
Date

Tia Slippy Department Assistant Engagement & Student Support- TRIO  03/16/2026  Rocio Lopez Riveros

Eric Lundberg Workforce Career Consultant Skills to Employment 03/30/2026  Amber Marty

Stephanie Keith Registered Veterinary Technician Agricultural Science 04/13/2026  Erin Dahlstrom

Separation of Employment

Name Title Department Effective Date
Nicholas Yoder Instructor Industrial Tech 08/31/2026
Lynette Stourac Student Support Coordinator lowa County Center 05/29/2026
Chris Caldwell Assistant Professor Industrial Tech 08/31/2026
Megan Jansa Program Advisor Trio 04/07/2026
Mitch Roose Instructor Social Science 08/31/2026
Kanwal Alvarez Instructor Math/Science 08/31/2026
LJ Herdrich Assistant Professor Health Programs 08/31/2026

Termination of Continuing Contract

Consideration of termination of continuing contracts, effective date as noted below, for those individuals not requesting private
hearings and for those which notices of termination have been served, as required by Chapter 279.15 of lowa code. The President
recommends their termination as follows:

Name Title Department Effective Date
Amanda Albertsen Instructor/Coordinator, Kirkwood Center for Lifelong Learning ~ Secondary Programs  06/30/2026
Nikki Chambers Instructor/Coordinator, Anamosa State Penitentiary Secondary Programs  06/30/2026
Faith Curtis Instructor, Anamosa State Penitentiary Secondary Programs  06/30/2026
Kris Farrar Instructor, Anamosa State Penitentiary Secondary Programs 06/30/2026
Brad Gardner Instructor, Kirkwood Center for Lifelong Learning Secondary Programs 06/30/2026
Emma Holmes Instructor/Coordinator, Kirkwood Regional Center at U of |

Mahjabeen Hussain Instructor, Kirkwood Regional Center at U of | Secondary Programs  06/30/2026
Alex Kuntz Instructor, lowa Medical Classification Center Secondary Program 06/30/2026
Joshua Luckey Instructor/Coordinator, lowa Medical Classification Center Secondary Programs  06/30/2026
Sean McAtee Instructor, Kirkwood Center for Lifelong Learning Secondary Programs ~ 08/31/2026
Jennifer Mooney Instructor/Coordinator, Kirkwood Regional Center at U of | Secondary Programs  06/30/2026
Jeff Nance Instructor, Anamosa State Penitentiary Secondary Programs 06/30/2026
Mary Shanney Instructor, lowa Medical Classification Center Secondary Programs  06/30/2026
Audrey Skoog Instructor, Anamosa State Penitentiary Secondary Programs 06/30/2026

Kaitlyn Vote Instructor/Coordinator, Kirkwood Regional Center at U of | Secondary Programs  06/30/2026
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