
 

REQUEST FOR STATEMENTS  OF QUALIFICATIONS (SOQ)  

For Selection of a  Construction Manager At-Risk (CMaR)   

on a  Guaranteed Maximum Price Contract  

Kirkwood Community College  is soliciting  qualifications for  Construction  Manager at-Risk 

(CMaR)  services from  interested  firms  to  assist  with the  Interior Remodel  at  East  Hall,  1025  

Kirkwood Pkwy SW,  Cedar Rapids,  IA  52404.  

Kirkwood Community College  has contracted with  Solum Lang  Architects  for Architecture and  

Engineering services  in relation to the  Interior  Remodel  at  East  Hall.  The  CMaR’s expectation  
on  the  project  is to assist  the  design  professional  throughout  design  and  specification 

development  of  the  project  and  provide  CMaR  services throughout  construction  to  completion.   

All  interested  parties are  invited  to  submit  their  qualifications based on   the  information  included  

within this Request  for  Statements of  Qualifications  (SOQ).  The  selection will  be  a two-part  

process;  this SOQ  is issued to  narrow  the  field of  potential  qualified  partners. Th en  a  Request  

for  Proposals (RFP)  will  be  issued where  the qualified  CMaR  firms will  submit  Construction  

Budget,  Cost  Proposals,  and  Construction Schedule.  

The Interior  Remodel  at  East Hall  is currently in  the  schematic phase of  design.  

Owner and Project Location  

Kirkwood Community College  

1025  Kirkwood Pkwy  SW,  Cedar Rapids,  IA 52 404  

Project Scope  

Overall  

This Interior  Remodel  at  East Hall  Project  for  Kirkwood Community College  will  include 3  Sub-

Projects.  These  Projects  will  be done consecutively through  phasing. The  three phases  shall  be  

Office  Renovation,  Classroom  Buildout,  and  Administration  Renovation. The entire  project  

includes approximately 7,496  SF in  Office  Renovation, 7,035  SF  in Classroom  Buildout,  and  

11,957  SF  in Administration  Renovation.  All  work will  comply with applicable building  codes, 

accessibility requirements,  and  both  classroom  and  office  occupancy standards  respectively.  

The Office  Renovation  will  include the  following  details  below:  

•  ±7,496  SF Renovation  

The project  consists of  interior  renovations to the  existing  office space.  Work includes 

construction  of  new  private offices  and conference rooms using  metal  stud partition  walls  to  

structure,  drywall,  doors,  hardware,  and  interior glazing  as required.  

Interior finishes will  be  updated throughout  the  space.  Scope  includes new  paint on  all  

designated walls,  installation of  new  commercial  carpet  tile, and  replacement of  ceiling  grid an d 

ceiling  tiles.  

Lighting  upgrades  include new  LED  light  fixtures  and associated  electrical  modifications.  

 



 

 

             

 

         

   

        

       

      

   

          

         

      

          

             

        

  

             

        

         

     

   

       
            

        
    

          
           

           
        

     

       

   

A new break room will be provided, with new casework, countertops, flooring, lighting, and 

finishes. 

Two single‑user restrooms will be added with new fixtures, finishes, lighting, and ventilation to 

meet current standards. 

Overall work includes all related mechanical, electrical, and plumbing modifications required to 

support the new layout and updated finishes. 

The Classroom Buildout will include the following details below: 

• ±7,035 SF Buildout 

The project involves the construction of new classrooms within existing open shell space. Work 

includes installation of metal stud partition walls to structure, insulation, drywall, doors, 

hardware, and interior glazing as required for visibility and supervision. 

Interior finishes will include new paint on all designated wall surfaces, installation of commercial 

flooring, and a complete ceiling system with new grid and ceiling tiles. LED lighting will be 

installed throughout the classrooms, circulation, and lounging spaces, along with required 

lighting controls. 

Mechanical and electrical systems will be extended or modified to support the new classroom 

layouts. This includes HVAC distribution, power outlets, data cabling, audio visual, information 

technology, fire alarm devices, and any life‑safety components required by code. 

The Administration Renovation will include the following details below: 

• ±11,957 SF Renovation 

The project includes interior remodeling of the existing administration area along with 
construction of additional offices. Work consists of selective demolition, new metal stud partition 
walls to structure, insulation, drywall, doors, hardware, and interior glazing as required to 
support the revised layout. 

Interior finishes throughout the remodeled area will be updated, including new paint, commercial 
flooring, ceiling grid and tiles, and LED lighting. Existing mechanical and electrical systems will 
be modified or extended to accommodate the new office configurations, including HVAC 
distribution, power, data, lighting controls, and fire alarm devices. 

The remodel will reconfigure existing administrative spaces to improve functionality and 

circulation, while the new office buildouts will provide additional enclosed work areas to support 

staffing needs. 



 

Scope of Services   

The CMaR  shall  provide  support  during  pre-construction,  bidding,  construction,  and  post-

construction  as  outlined in AIA  A133-2019  Standard Form  of  Agreement  Between  Owner  and  

Construction  Manager  as Constructor  where the  basis of  payment  is the  Cost of  the  Work  Plus 

a Fee with  a Guaranteed  Maximum  Price (Appendix  A).  

Specific Services  are  to  Include  (but  are  not  limited to):  

•  Pricing,  Phasing,  and Construction  guidance  for  Schematic  Design,  Development,  and  

Final  Construction  Drawings.   

•  Bidding  and procuring  contractors  per  Iowa  Code Chapter  26A.    

•  Management  of  Construction  to  comply with  all  Construction  Drawings  and 

Specifications.  

•  Providing  Continuous Schedule Updates.  

The CMaR  along  with Owner  and Architect  will  be a critical  member  of  the project  team.  It  is 

expected that  the  CMaR  provide  input  on  constructability,  quality  of  materials,  schedule and  

cost prior  to  the  completion of  the  design  documents.  The successful  CMaR  will  be  responsible 

to drive the  project  quality,  cost,  and  schedule to meet  Owner  needs.  

Submittal Requirements  

All interested  CMaR’s are invited  to submit  their  qualifications based on   the information  included  

within  this Request  for  Statements of  Qualifications  (SOQ).  CMaR’s  meeting  the  qualifications 

will  then be offered  the  opportunity  to  respond  to the  Request  for  Proposal  (RFP).  Attached  

(Appendix B) is a copy of  the  CMaR  Score Sheet  to be used  in the  evaluation  process.  Firms 

responding  to  this SOQ  should respond  with clear  and  concise content  that shall  include (at  a 

minimum)  the  information as shown  below  for  their  Statement  of  Qualification.   

If  additional  information  is submitted,  please  include this separately from  your  official  proposal.  

Section  1.0  - Background  Information   

•  Company profile.  

•  Company philosophy and core  values.   

•  Company mission  statement.   

Section  2.0  - Related  Experience  and  Qualifications   

•  Provide  five  (5)  profiles of  similar  projects  in the  public or private sector  that your  
company  has completed  in the  past  5 years that  are of  similar size and  complexity.  
NOTE:  Do  not  include multiple phase pro jects without noting  size and  scope  of  each 
phase.  Include:  
 
o  Brief description of  project  and  photo  
o  Size, e.g.  square  feet  and scope  
o  Original  contract  construction  costs and  final  contract  construction  costs  
o  Owner  and contact  information  
o  Project  duration and completion date  
o  Architect/Engineer of  record  

 



 

 

          
    

     
 

          

      

         

         
 

       
 

      

      

     

           

       

              

       
       

           
  

           

       
        

          
      

    
   

      
        
           

        
 

    
          

    
  
  
   
          

     
   

      
          

     

  

• Describe your experience and knowledge of Iowa contractors, and the contractor market 
specific to this project area. 

• Describe your company's experience working with state and local agencies applicable to 
this project. 

• Please provide your Client Satisfaction Rating for the past 5 years. 

Section 3.0 - Principal Office/Corporate Structure 

• Identify your principal office and what office would service this project. 

• Provide a corporate organizational chart for your company, inclusive of any parent 
companies. 

• List number of Project Managers and Principals. 

NOTE: We are NOT asking for the proposed project team in this question. 

Section 4.0 - Work Volume 

• Company capacity and projected volume of work. 

• List company's total construction dollar volume, over the past 3 years, by year. 

Section 5.0 - Project / Proposed Team 

• How will your firm propose to structure the project team to ensure a successful project? 

• Provide a detailed project specific organizational chart indicating titles and 
responsibilities. Address such for both pre-construction and construction phase services. 

• Include a resume and three references for each specific individual that will be working on 
the project. 

Section 6.0 - Company Differentiation and Management of the Process 

• Describe how your company will manage the design and construction process, including 
how proactive and participative your firm will be during the programming, schematic 
design, design development phase, and construction of the project. Use the following 
items as an outline for your responses. 
1. Programming and preliminary design. 
2. Preconstruction Phase: 

▪ Explain what Value Engineering services your firm can provide. 
▪ Describe what your firm does when reviewing plans for constructability. 
▪ Explain how detailed and accurate your schedules and cost projections are at the 

project stages of Schematic Design, Design Development and final Construction 
Documents. 

3. Discuss your Bidding strategy. 
4. Construction Phase. Discuss how your firm will coordinate the activities of the Sub-

Contractors in the following areas: 
▪ Change Orders. 
▪ Schedule Management. 
▪ General Construction. 
▪ Performance of work by Sub-Contractors. Discuss your method of oversight of 

the work, and how you coordinate third party inspections. 
▪ Safety program. 

5. Discuss your Project Close-Out and Start-Up strategy. 
6. Describe your experience working in the local market: How will your firm encourage 

participation by local subcontractors and suppliers? 



 

Section  7.0  - Bonding  

•  100% Performance  and Payment  Bonds are required  to  be  provided by  the CMaR.  

•  Provide  your  present  total  and available bonding  capacity,  your  bonding  company,  and 
rating according  to generally recognized  rating services.  

Section  8.0  - Insurance   

•  Indicate your  maximum  coverage limits  for  each of  the  insurance types.  

•  Provide  your  current  and  historic  (3  prior  years)  experience modifier  rating  for  your  
Workers Compensation  program.  

•  Provide  your  current  and  historic  (3  prior  years)  general l iability insurance cost on  a  
cost/$  Thousand  basis.  

Section  9.0  –  Litigation  

•  Has your  organization  been  involved  in litigation  within the  past  five  years?  If  so,  please 

describe  and  note  the  disposition  of  all  cases.  

Section  10.0- Safety Program   

•  Describe your  Safety  Program  & p roposed methods to  protect  residents  in an occupied  
Healthcare environment.  

Selection Criteria   

Selection of  the  successful  CMaR  firm(s)  asked  to  respond  to  the  Request  for  Proposal  (RFP)  

will  be  based  on  the  following  criteria:  

•  Projects of  similar size  and  scope in  either  the  public or private sector   

•  Past Performance   

•  Safety  Record   

•  Proposed Personnel   

•  Proposed Methodology   

A score   of  0 in  any one  section /  category  is grounds for  disqualification.   

Project Schedule Milestones  

Notice  of  Intent      March  16,  2026  

SOQ  Issued       March  30,  2026  

SOQ  Submittals Due      April  13,  2026  

RFP  Issued       April  20,  2026  

RFP  Submittals  Due       May 4,  2026  

Interviews,  If  Needed      May 5  through  8,  2026  

Notification  of  CMaR  Selection  Pending  Board of  Trustees approval  

at the  May  14,  2026  meeting  

Kirkwood Community College  reserves  the  right  to discontinue the  selection  process at  any  time 

and will  not  be  held  responsible for  any costs  that  have been  incurred  by  interested  firms.  

  

 



 

Submittal Instructions  

Firms are requested  to submit  qualifications in PDF format  via email  on  April  13th,  2026  at  2:00  

PM  local  time  to:  

Monica  Davis  

Senior Director,  Architect  

Kirkwood Community College  

6301  Kirkwood Blvd SW,  Cedar Rapids,  IA 52 404  

monica.davis@kirkwood.edu  

319-398-5571  

 

Proposals received  after  the  proposed deadline  will  be  considered  late and  will  not  be  accepted.   

Proposals  will  be  opened  shortly thereafter  in the  BA Jen sen  Board Room,  Room  3006,  

Kirkwood Hall  and Contractors’  names  shall  be  publicly read by  the  Owner.  A vi rtual  is also  

being  provided,  please use the  link below:  

https://kirkwood.zoom.us/j/99220409368?pwd=XZzDcYlTVCAatiCRra6wFabjMQ5Pn2.1   

 

Questions  may  be  directed  to:  

Al  Buck  

Architect  +  Partner   

Solum Lang  Architects,  LLC  

1101  Old Marion  Road NE,  Cedar  Rapids, IA 52 402  

abuck@solumlangarchitects.com   

319-540-3259  

 

Attachments:  

Appendix A:  AIA D ocument  A133  –  2019  Standard Form  of  Agreement  Between Owner  and  

Construction  Manager  as Contractor  where the  basis of  payment  is  the  Cost of  the  Work Plus a  

Fee with a  Guaranteed  Maximum  Price.  

 

Appendix B:  CM  Score Sheet  
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Compass Memorial Healthcare 

CM Firm Name: 

CM Score Sheet
 Description: Section #: Maximum Points per Category         Points Awarded to CM 

QUALIFICATIONS 

Background Information 1 5 

Experience and Qualifications 2 25 

Office/Corporate Structure 3 5 

Work Volume 4 5 

Project Team 5 10 

Company Differentiation and 

Management of the Process 6 20 

Bonding 7 5 

Insurance 8 5 

Litigation 9 10 

Safety Program 10 10 

Total Score 100 

PROPOSAL 

Construction Schedule 1 10 

Construction Budget 2 15 

Cost Proposal 3 10 

Reference Calls 15 

Total Score 50 

Combined Total 150 
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