
Technology Services Project Process
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Customer submits 

project request 

into the Project 

Database

Project Manager, 

Executive Director 

and customer 

receive email that 

new project has 

been submitted.

Approved & Moved

TS Tech meeting

Bi-Weekly

Yes

Mini Project

(Managed by TS 

staff that is 

assigned)

Projects are 

prioritized – 

CME

Steering Comm.

Projects Pending 

Steering Committee 

Review

Scope/

Plan and 

Timeline

Monthly Steering 

Committee Review 

of Projects for 

Scoring

Project completion 

and wrap up

Hold Milestone 

Meetings with 

stakeholders for 

updates

Pending Approval

Kick Off Meeting

Approved and 

Active

Approved Pending 

Resources 

Communication  to 

Customer

No

Large Project 

(staff is assigned)

Resources are Available
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