Learning Communities Application
Tier 1:
 for initial brainstorming sessions with colleagues

	Compensation

	Up to 6 professional renewal contact hours for each fulltime faculty member; $20 per contact hour for each adjunct faculty member.  Combined person hours total for this stage may not exceed 6 contact hours.  It is vitally important that you keep a log of the time spent completing LC applications – see the end of this application.

For deadlines please see the website: http://www.kirkwood.edu/site/index.php?p=13540 


	Application

	1. Names of Faculty and Contract Status (full-time, adjunct, etc.):

     

	2. Description of Learning Community idea(s) you discussed:

     

	3. Courses you are considering for this learning community:

     

	4. How did you come upon the idea(s) you would like to pursue:

     

	5. What will the students gain from your learning community that they would not get from taking the courses individually?

     

	6. What special facilities, equipment, space requirements, computer resources,
etc., would this Learning Community require?

     

	7. Please describe your knowledge of or experience in teaching in a Learning
Community.

     


	Budget Calculations:  6 person hours total

	· Fulltime faculty are compensated for this stage of the process with Professional Renewal credits – one credit for each contact hour for initial brainstorming sessions with colleagues. 
· Adjunct faculty will be paid $20.00 an hour for this stage of the process.
· Combined person hours total for this stage may not exceed 6 contact hours. 

Thus, six FT faculty may meet for one hour each; two FT faculty may work for 3 hours each; an adjunct and a FT might divide these six hours so that the first earns four professional renewal credits and the latter $40.00, etc. Use the following table to outline faculty compensation. 

	Faculty Name
	Dept & Status
	Hours
	Compensation

	Example: Janie 
	History, fulltime                 
	3
	Prof renew credit

	Example: Johnson
	English, adjunct
	3
	$60.00

	     
	     
	     
	     

	     
	     
	     
	     


	Communicating Your Intentions

	For several reasons, most of them logistical, your dean(s), all of them, need to be involved with this process from the earliest moments possible. 

1. Please be sure that everyone involved has signed this contract. 
2. Make a photocopy for your records.
3. Send the original to Hope Burwell, Chair: Learning Communities Task Force, 151 Linn Hall.  
4. Send an electronic version to hope.burwell@kirkwood.edu so that she can forward it to the rest of the Task Force.


	Signatures

	
I/We have reviewed this application and recommend that the faculty involved proceed to Tier II: Early-Stage Planning Sessions.
______________________________________  
________________

dean's signature                                           

date


______________________________________  
________________

dean's signature                                           

date


______________________________________  
________________

dean's signature                                           

date
______________________________________  
________________

dean's signature                                           

date



Tier 1 Learning Communities Application Planning Log
	Date
	Hours
	Knumber
	Activities

	
	
	
	Please be as specific as possible, and please categorize your time by person.  The LCTF is using these logs to educate ourselves about what kinds of time and activities people put into the process.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


