2005-2006

Strategic Goal: Assess & develop student programs by evaluation
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ACTION STEPS Action Leader YOS QYWY Y
Develop a webpage of events and activities. Shirlee Dietrich X [ X [X X |X |[X [X [X |X |X
Shirlee Dietrich,
Evaluate student surveys to establish evening/Sunday programs. Mark Ash X X X X X X XX X
Shirlee Dietrich,
Establish student focus group regarding evening/weekend programs. Tera Smith X X X
Shirlee Dietrich,
Assist with and expand on current campus programs. Josh Troutman X [X X X | X [X [X |X |X
Enhance, develop KAPS positions that promote student events.- Shirlee Dietrich X [X [X | X | X [X [X |X |X
Shirlee Dietrich,
Select student housing reps to help with student programming. Tera Smith X [X X |X | X [X [X |X |X
Personnel: Shirlee, Josh, Molly Long, Tera Smith, Doug Bannon
Success Indicators: Survey results, focus group results, website hits, attendance at events. Spring semester programming.
Learner Community Human Institutional
KPI: Success|X [Responsiveness Resources Effectiveness
Continuous Customer Stakeholder
Improvement X [Service X |Service X
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