2005-2006

Strateqic Goal: Develop Demand Driven Strategy for Investment of Regional Training Funds

Skills-To-Employment

Action S S @ g S ) > &> G & §
_ v /S /F Jo /& /S /¥ /& /T /R /S /Y
Action Steps Leader
1. Research workforce demand occupations,
identify resources and use of resources to gather (Goals X X X X X X X X X X X X
data and utilize. Committee
2. |dentify models to determine training need{goals X
models. Committee
3. Staff training in demand occupations and X X X
regional profile. Ops Team
4. Determine allocation of training funds Goals X
historically. Committee
5.ldentify transferrable skills required for the |goals X X X X X
demand occupation set. Committee
6. Develop strategy to maintain awareness of
demand driven occupations and related training |Goals X X X X
needs. Committee
7. Review research and develop strategic plan for X X X
FYOQ7 on investment of training funds. Ops Team

Personnel:

Success Indicators: Staff buy-in; enrollments, RWIB acceptance.

Key Performance Indicator:

Community Responsiveness
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