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Skills-To-Empl t
Strategic Goal: Collaborate with Partners to Increase Access to Resources TS orEmpToymen
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Action Steps Leader ¥ N
Goals X X X
1. Define internal partnerships. Committee
Ops Team
Goals X X X
2. Define external partnerships. Committee
3. Identify partnerships & opportunity for X X
partnerships that do not currently exist. Ops Team
Goals X
4. Prioritize partnership list. Committee
5. Focus group meetings with internal and  |goals X X X
external partners. Educate on services. Committee
, , X[ X | X | X | X | X X X
6. Research Best Practices nationally. Ops Team
7. Develop communications plan with X X X
identified partners. Ops Team
8. FY07 recommendation for external Goals X X
comm./partner organizations committees. Committee

Personnel:

Success Indicators: Developed partner list; additional resource procurement

Key Performance Indicator: Stakeholders
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