2005-2006

Strateqic Goal: Integrate and measure the effects of Student Success Seminars on student progress
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Action Steps Leader
I.C. Student
Develop instrument to determine what topics students |success X
want covered in seminars Committee
Identify Success Seminar topics that may be X
duplicated in College 101 Jon Weih
I. C. Student
Determine which of the duplicated topics should be  [syccess X
retained and which topis should be added Committee
Develop an instrument to survey students on the
usefulness of the seminars and gather demographic |.c. success X
information from the students Committee
Complete a longitudinal study to determine if students
who participate in seminars have higher GPAs and X

persist at a higher rate than comparable students who
do not take seminars

Simon/Dawson

Personnel:

|.C. Success committee, Dawson, Simon

Success Indicators: Advising and placement plan developed

KPI's: Learner success, community responsiveness, institutional effectiveness, continuous improvement
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