2005-2006
Strategic Goal: Implement Database Management System for Alumni Tracking & Fundraising - Resource Dev/Fnd
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Meet with consultant to create X X X
process for capturing data Cheryle & Kathy
. . . . IIT (Information
Identify various constituencies and |integration X X X
their unique attributes Taskforce)
Create a plan to capture and X X X X X
integrate archival records nT
Evaluate integrity and usefulness X X X X X
of data T

Personnel:

Success Indicators: By end of 2006, database will produce useful queries.

Key Performance Indicators: Institutional Effectiveness; Customer Service; Stakehold Service
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