
Strategic Goal: Monitor Major Construction Projects
2005-2006

Action Steps
Action 
Leader

Ju
l-0

5

Au
g-

05

Se
p-

05

Oc
t-0

5

No
v-

05

De
c-

05

Ja
n-

06

Fe
b-

06

M
ar

-0
6

Ap
r-0

6

M
ay

-0
6

Ju
n-

06

Bookstore complete
Tom Kaldenberg,
Chris Croy

x

Campus house
Tom Kaldenberg,
Chris Croy

x

Conference Center design Tom Kaldenberg 
x x x x x x x x

IH remodel
Tom Kaldenberg,
Chris Croy

x x x x x x x

LH remodel design
Tom Kaldenberg,
Chris Croy

x x x x x

LH remodel construction
Tom Kaldenberg,
Chris Croy

x x x x

Personnel:  Tom Kaldenberg, Chris Croy, Architects & Engineers

Success Indicators: Projects completed on time; quality work
KPI's: Institutional Effectiveness; Community Responsiveness; Continuous Improvement; Customer Service; Stakeholder 
Service
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