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Research the options available in the 
marketplace Ryan Gardner

x x x

Determine estimated costs for all considered 
options Ryan Gardner

x x x

Recommendations for future of program
Ryan Gardner/ 
Tom Kaldenberg

x

Personnel:  Ryan Gardner, Tom Kaldenberg

KPI's: Institutional Effectiveness; Continuous Improvement; Customer Service

Success Indicators: Key indicator will be to find a door access solution that meets the college's needs and isn't cost 
prohibitive
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