Strategic Goal: Increase Distance Learning Course Offerings

2005-2006

Distance Learning

Action Steps
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Offer more WebCT enhanced KTS
courses

Wendell Maakestad,
Jan Robertson, Faculty

Recruit more full-time/adjunct faculty to
teach distance learning courses

Wendell Maakestad,
Jan Robertson, Alan
Peterka

Improve scheduling flexibility for KTS
courses

Wendell Maakestad,
Jan Robertson

Convert additional packet courses to
online formats

Alan Peterka, Faculty

Expand marketing of distance learning
courses/programs

Wendell Maakestad,
Jan Robertson, Alan
Peterka

Personnel:

Success Indicators:

Increase WebCT usage in KTS classes, Increase course offerings, Increase enrollments, Revise packet courses that are better
delivered online

Key Performance Indicators:

Learner Success, Community Responsiveness, Continuous Improvement
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