2005-2006 Credit Centers' Strategic Planning

5 Year Strategic Goal: Build a culture of support for the disabled within our centers that is based upon broad

knowledge, multiple services and the Kirkwood personal touch.

1st Year Strateqgic Goal: Organize the investigation of appropriate service to the disabled in our centers.

Key Performance Indicators: 1,2,4,6,7
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Measurables 1. The established baseline service rating
Investigate our facility compliance to ADA Tom & Chuck X
standards.
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Measurables Needs documented

Personnel:

Action Leaders, Directors and all Centers' Staff

Success Indicators: See above measurables
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