2006-2007

Strategic Goal: Review & Further Develop Professional Development Plan Proposal (Prepare for Implementation)
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Action Steps Leader
1. Gather input on PD proposal from Admin X X
Team and CE&TS Team. Admin Team

. . X | X

2. Gather input on PD plan from Cabinet. Dee
3. Work with Institutional Effectiveness X X X X X
Executive Director on PD plan. Dee

. . X | X | X
4. Develop/Edit plan and process from input.|Admin Team

. X
5. Present final plan to CE&TS team. Admin Team
X[ X | X | X

6. Implement plan. Admin Team

Personnel:

Success Indicators:

Key Performance Indicator: Human Resources
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