2006-2007
Strategic Goal: Improve Organizational Effectiveness Model
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Action Steps Leader
1. Continue transition of program X X X X X X X X X X X X
responsibility timeline Todd, Kim, Mike
X X[ X[ X | X | X|X| X|X]|X]| X]| X
2. Continue revisions of job descriptions Todd, Kim, Mike
Todd, Kim, Mike,| X X X X
3. Modification to scorecard reports Tom
. o X | X | X
4. Identify areas for training Todd, Kim, Mike
5. Schedule one-on-one meetings with X X X X X X
Operations Team and Greg Marsello. Todd

Personnel:

Success Indicators:

Key Performance Indicator: Learner Success, Human Resources, Institutional Effectiveness
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