Strateqgic Goal: Review & Revise Communication Plan

2006-2007

S /S )S 8 /S I8 /S /8 /S [s /8 /8
Action N S R & S & 3 S & 3 & $
- SIVE BV MY A S A A S AN
Action Steps Leader

_ X[ X | X | X | X | X[ X[ X]| X]| X]|X

1. Enhance intranet. Todd/Tom
_ - X

2. Review communication plan. Admin Team
2a. Meeting formats: review of plan.
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2b. Email newsletter.
2c. Connection between geography/
distance.
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3. Retreat Format Admin Team
4. Social/team building/events planning Communication X X X X X X X X X X X X
group. Team

Personnel:

Success Indicators:

Key Performance Indicator: Continuous Improvement, Customer Service




	CE&T Goal #4

