
Strategic Goal: Improve Organizational Effectiveness by Adopting LERN Organizational Model.
2005-2006

Action Steps
Action 
Leader

Ju
l-0

5

Au
g-

05

Se
p-

05

Oc
t-0

5

No
v-

05

De
c-

05

Ja
n-

06

Fe
b-

06

M
ar

-0
6

Ap
r-0

6

M
ay

-0
6

Ju
n-

06

1. Separate Operations & Progamming A-Team
X X X X X X X X

2. Develop Program Developer strategy Kim
X X X X X X X

3. Develop Operations procedures/policies Todd
X X X X X X X X X X X X

4. Transition to Colleague system. Todd
X X X X X X       

5. Staff training. LERN, A-Team
X X X

6. Communications plan - learning facilitators
KCC departments, Cont Ed A-Team

X X X X X X X

7. Continuous evaluation. A-Team
X X X X X X X X

Personnel:  Add Director of Programming

Success Indicators: Staff satisfaction, learner satisfaction, learning facilitator satisfaction, increased new programs, 

and clarification of operations and programming roles.

Key Performance Indicator: Community Responsiveness
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