
Strategic Goal: Write and Submit IRPE Application(s)
2005-2006
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1. Submit Tier 2 application.
McLaughlin & 
Admin Team

X

2. Form IRPE Goals Team. McLaughlin  
X

3. Candidates for examiner training.

McLaughlin, 
Bredman, Ross-
Garron

X X

4. Review Tier 2 feedback. Goals Team 
 X

5. Research/Prep Tier 3 application. Goals Team
 X X X X X X X

6. Begin writing Tier 3 application.
Goals Team, 
CE&T Staff

X X

Personnel:  McLaughlin, Bredman, Ross-Garron, Becker, Watson, Koch, Leaverton, Loukota

Success Indicators: Application submitted, feedback analyzed, processes adopted/modified/formalized.

Key Performance Indicator: Continuous Improvement

CE&T
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