
Strategic Goal: Install New Database (WinPrism) System
2005-2006
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Clean up current database Kelly Lacy
x x

Obtain quote from Nebraska Book Ryan Gardner
x

Set timeline with Nebraska Book Ryan Gardner
x x

Schedule installation of WinPrism system Kelly Lacy
x x

Training of staff for new system Kelly Lacy
x x x

Implementation of WinPrism system
Ryan Gardner/ 
Kelly Lacy

x x

Personnel:  Ryan Gardner, Kelly Lacy

Success Indicators: New Win Prism up and running by the start of the summer term 2006

KPI's: Institutional Effectiveness; Continuous Improvement; Customer Service


	Bkstore3

