2006-2007
Strategic Goal: Improve EagleNet communications/registration process
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Action Steps Leader
. . X
Review EagleNet with Enrollment Team|Peg Julius/Jill Horn
Kristie Fisher/Kris X
Testing with students Tharp/Peg Julius
X X
Focus Group Advising and Center Staff |Peg Julius
Compile Results from focus groups and X
testing Penny Heisdorffer
Develop list of recemmended changes X X
to implement Team
Share TSt of changes with
Communication Management team and |kathy Kaiser/Kristie X X
IT Fisher
Kathy Kaiser/Kristie X X X
Work with IT to implement changes Fisher

Personnel: Existing

Success Indicators: Improve usability of Eagle Net.




