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Second Year Vision Goals Summary

Continuous Quality Improvement through the Iowa Recognition for Performance Excellence [IRPE] Process

Kirkwood Community College Continuing Education and Training Services is committed to continuous process improvement and data-informed decision-making.  To that end, CE&TS will continue its Iowa Recognition for Performance excellence application process with annual application submissions and accompanying feedback reports with site visits.  In FY 2007 KCC CE&TS will submit its first Tier 3 application and receive feedback with the goal of receiving a site visit. Kirkwood Community College CE&TS will constructively respond to the feedback from the Examiners and site visits.  In FY 2008 KCC CE&TS will again submit a Tier 3 application and receive feedback.  The goal for FY 2008 is to receive enough points for an award designation.  CE&TS will continue the application-feedback-respond cycle until there is consensus among employees that the benefits of this instrument have been thoroughly utilized.


Kirkwood Center for Continuing Education (KCCE) Plan

The Kirkwood Center for Continuing Education (KCCE) will open its doors in January of 2008.  The opening of the center brings a new business unit to the division as well as opportunities for expanded programming.  Preliminary financial goals for the conference center will be monitored and projections for financial success will be established and maintained.  Financial benchmarks will be created with the assistance of the International Association of Conference Centers (IACC) criteria.  Application for admittance and acceptance into the IACC will be a goal for the KCCE.  Creation of joint programming opportunities will be explored with KTOS and Kirkwood’s Credit Culinary Arts and Hospitality Services programs.  The addition of the Kirkwood laboratory hotel and restaurant will bring additional conferencing products to the center.  These products will be researched, refined and implemented into the current business plan for the center.


KTOS Sales Plan

KTOS will continue to work toward the long-range plan to double KTOS revenues (combined contract training and facility rental) between FY'06 and FY'09.   This will be achieved through increased efforts to obtain new facility renters, maintain existing renter relationships, through development of new contract training programs, further depth into existing client accounts, and cultivating more relationships with prospects.

People and Culture

The employees of CE & T are an integral part of the division's success.  In order to provide additional professional development opportunities, Learning Plan's will be developed over the next two years to enhance the current key performance expectations process.  Additionally, continued emphasis on communication will continue to improve an innovative environment that is focused on fulfilling the college's mission and vision.
Improve Organizational Effectiveness Model

Kirkwood Continuing Education and Training Services division is five years into their Organizational Effectiveness Model and Restructure Plan fashioned after LERN's Ideal Staffing Structure Model.  Next steps are to continue restructuring of staff duties/responsibilities and capturing progress, modifications and accomplishments in a historical document.  The organizational restructure and job duty realignment has been a major focus for Continuing Education open enroll programs for the past five years.  As we move forward the organizational assignment of duties aligning to development and/or operations will become a major focus of the Kirkwood Training Services team.  In order to capture the history and evolution of the division, a fiscal year analysis will be conducted to quantify results in target areas of income, expenditures, enrollments, operating margins, staffing, customer satisfaction, learning facilitator/trainer satisfaction, etc.  This quantitative data will be used to create a narrative explaining the decisions behind the numbers as well as the impact on the department staff, learners and the college as a whole.


Expand and Target Open Enrollment Programs (Increase Market Share)

Programming priorities for the Continuing Education open enrollment offerings for FY08 and FY09 focus on Continuing Professional Education programs, Iowa City Market Penetration and Enrollment Growth; Summer Kids College, and Conferences, Seminars, and Workshops.  Program growth will be evaluated by new program development, enrollment trends and operating margin trends.  Market penetration will be evaluated by increased offerings in Iowa City regional area, enrollment trends, and marketing support.  New programs (Summer Kids College and Conferences/Seminars/Workshops) will be evaluated based on investment, enrollment, operating margin, and number of offerings.  Supportive marketing initiatives will focus new brochure development and/or redesign, additional e-marketing practices (email and e-newsletter production), targeted carrier route penetration, and the identification of list rental opportunities.
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