Department/Unit

2007-2010 Department Action Plan (Due: September 30, 2007)
Planning Sheet - FORM B

Learning Services

Responsibility: Chuck Hinz

Measurement
Target Action Department Improvement Instrument or Standard of Frequency of
Year (Circle One) Indicator Data Source Comparison Progress
(Write your improvement indicators; identify KFI (Insert Name of (Check One) Monitoring
KPI numbers, i.e. 1.1, 2.1; list key processes for | Instrument/Source) (Circle One)
2007-2008 only)
2007-2008 4.2 People in Culture: Employee Learning LS Faculty
Establish 1.1 Academic Excellence: Learning Results
Produce
Conduct _ X_Internal Weekly
Implement KCC Standard Monthly
Baseline Develop a system which includes student __ External {Quarterly}
Increase performance on a micro level by involving Standard Semi-Annually
Decrease department faculty in the data gathering an ___No standard Annually
Maintain analysis. identified Other:
Benchmark
Cohort
2008-2009
Establish
Produce
Conduct ____Internal Weekly
Implement KCC Standard Monthly
Baseline __ External Quarterly
Increase Standard Semi-Annually
Decrease ___No standard Annually
Maintain identified Other
Benchmark
Cohort
2009-2010
Establish
Produce
Conduct ____Internal Weekly
Implement KCC Standard Monthly
Baseline __ External Quarterly
Increase Standard Semi-Annually
Decrease ___No standard Annually
Maintain identified Other
Benchmark
Cohort Maintain
Benchmark

Trend






