
2007-2010 Department Action Plan (Due:  September 30, 2007) 
Planning Sheet – FORM B 

Department/Unit _____________________________ Responsibility: ___________________________________________________ 
 

Target  
Year 

 
Action 

(Circle One) 

 
Department Improvement  

Indicator 
(Write your improvement indicators; identify KFI 
KPI numbers, i.e. 1.1, 2.1; list key processes for 

2007-2008 only) 

Measurement 
Instrument or 
Data Source 
(Insert Name of 
Instrument/Source) 

 
Standard of 
Comparison 

(Check One) 

 
Frequency of 

Progress 
Monitoring 
(Circle One) 

 
2007-2008  

Establish 
Produce 
Conduct 

Implement 
Baseline 
Increase 
Decrease 
Maintain 

Benchmark 
Cohort 

 

Improve image of careers in fields related to 
Industrial Technologies by improving our 
internal marketing efforts. 
 
1.1 Increase diversity in Department from 2007 

levels. 
1.2 Recruit & Retain students that are 

academically better prepared. 

- Survey existing 
students to 
determine how 
they found out 
about KCC. 
- Collect & 
analyze 
demographic data 
about current 
students. 
 

 
 
 
___ Internal  
        KCC Standard 
___External   
       Standard 
___ No standard 
        identified 
 

 
 
 

Weekly 
Monthly 
Quarterly 

Semi-Annually 
Annually 

Other___________ 

2008-2009  
Establish 
Produce 
Conduct 

Implement 
Baseline 
Increase 
Decrease 
Maintain 

Benchmark 
Cohort 

 

   
 
 
___ Internal  
        KCC Standard 
___External   
       Standard 
___ No standard 
        identified 

 

 
 
 

Weekly 
Monthly 
Quarterly 

Semi-Annually 
Annually 

Other __________      

2009-2010  
Establish 
Produce 
Conduct 

Implement 
Baseline 
Increase 
Decrease 
Maintain 

Benchmark 
Cohort Maintain 

Benchmark 
Trend 

 

 
 

  
 
 
___ Internal  
        KCC Standard 
___External   
       Standard 
___ No standard 
        identified 

 

 
 
 

Weekly 
Monthly 
Quarterly 

Semi-Annually 
Annually 

Other _________ 
 



07-08 Department/Unit Professional  Development Plan 
Topic Knowledge/Skills/Understandings  

Sought  
Training and Development 
Method/ 

Scheduled 
Dates/Times 

Academic Excellence 
 

Mathematical 
preparation 

 
 
 
 
 
 

Points of connection in existing math curriculum. 
 

Identify the specific mathematical skills needed at the program 
level. 

 
Develop a core mathematical agreement departmental wide. 

 

Convene faculty that teach math in our 
department. 
 
Develop consensus of what the math core 
should include. 
 
Identify specific program related 
mathematical skills. 

October 16, 2007  
@ 11:00 AM 

 




