Grants and Federal Programs Department

2007-2008 Goals and Action Steps

Items in blue indicate a hyper-text link to the department’s website where the complete resource can be found.  To access from this report move cursor over the text, press down Ctrl and then press enter.



Strategic Goal 1:  Procurement:  Help develop and maintain federally-recognized and supported  
Centers of Excellence.
	Status
	Action Steps and Progress

	
	Identify Projects

· Staff will continue to deepen their understanding of the Kirkwood Strategic Plan (SP) and work with Deans/Directors to identify specific projects for external funding that fit the Plan and particularly in support Kirkwood’s Centers of Excellence.

Action Steps/Progress
John MacGregor serves on the KQIP Steering Committee.  At Grants staff retreats, all Kirkwood departmental goals are reviewed to ensure grants support these goals.
Kirkwood Center’s of Excellence: As part of the department’s five-year plan to help the college build and maintain federally-recognized and supported Centers of Excellence, promotional information on five existing centers are available on line and are distributed to federal agencies and other colleges:  (1) Environmental Health, Safety and Security Programs, (2) Workforce Development, (3) Science, Technology, Engineering and Math (STEM) Programs, (4) Career Academies, and (5) International Programming.  
  

	
	Identify Funding Sources

· Conduct daily review of Grants.gov and the Federal Register for external funding opportunities that support Kirkwood’s Strategic Plan and related projects.

Action Steps/Progress

Staff searches on-line for funding opportunities in the Federal Register, Grants.gov, and federal department websites.  An average five opportunities will be forwarded to Deans and Directors each week for further investigation.

Department Funding Calendar:  Staff maintains a calendar of grant opportunities, deadline dates, and links to funding sources.  

	
	Develop Proposals

· Prepare proposals in response to specific solicitations and project concepts that fit the college's Strategic Plan.

· Prepare a Title III application that reflects needs identified in the Strategic Plan.
Action Steps/Progress

Maintain or surpass FY’07 deliverables:  During FY07, 15 new proposals for $20,771,065 and two earmark requests for $2.5 million were submitted; Proposal success rate was55% ($11.5 million, with 2 applications and 2 earmark requests still under review as of 11/15/07). 
In FY ’08, target the following grant programs:  
· DOL’s Community-Based Job Training Initiative 
· ED’s Title III and FIPSE 
· NSF’s ATE projects and the AgrowKnowledge Resource Center 
· Continued funding through DHS, NIEHS, and OSHA  
· Funding for IBTI

· State pass-through funds 

Improve Kirkwood’s ability to secure federal grants.
· Encourage Deans to hire more faculty with PhDs, grant-writing experience, and an entrepreneurial spirit.
· Encourage faculty to attend agency-sponsored conferences to learn about federal initiatives and other colleges’ grant-funded programs. 

· Work with the administration to develop grant-writing incentives for faculty (stipends, funds to attend conferences, recognition).

· Work with the Institutional Effectiveness to design a systematic depository of data, and quantification of needs and successes that can be used in grant-writing. 

· Identify and nurture grant contacts in each department—persons who enjoy resource development and understand the serious responsibility involved.



	
	Maintain Existing & Create New Funding Opportunities

· Visit targeted federal agencies to introduce Kirkwood and our grant projects and to learn about new federal initiatives.
· Make Hill visits to introduce & reinforce importance of earmark requests and federal funding.

· Prepare earmark requests for Congressional appropriations based on Kirkwood's Strategic Plan.
Action Steps/Progress

Schedule Washington, DC trips four times per year to visit federal agencies and Congressional offices.

Attend AACC and agency-sponsored conferences to identify new federal initiatives and funding streams.

Prepare an earmark request for bio-fuels technician training and simulation in the Health Sciences.
Review lobbying contract for effectiveness. 

Continue to support development of the LifeStreams irrigation system.




Strategic Goal 2: 
Grants Management:  Ensure grants and contracts comply with college, state, and federal policies, procedures, and requirements; and that good grants management encourages further resource development.
	Status
	Action Steps and Progress 

	
	

	
	Improve Data Collection, Monitoring, Reporting and Forecasting Systems
· Resolve problems with IT Works software or build Colleague-based Grants Management system.
Action Steps/Progress

· Kirkwood Grant Project Directors will be able to forecast future grant funding needs to support existing personnel; and will be able to track the time and effort of grant-supported personnel with ease.

	
	Minimize Risk through Better Tracking, Reporting, and Forecasting
· Improve notification, monitoring, and electronic reporting forms and tools.
· Focus on improved Time and Effort Monitoring in FY ’08.
· Maintain subaward contracts and A-133 documentation. 

· Identify budgets that require carry-over requests.
· Read federal agency OIG Reports to assure compliance.
Action Steps/Progress

On-line grants management tools on the Grants Dept website will be reviewed to assure they remain current with government requirements.
Maintain or surpass FY ‘07 grants management record:  

In FY ’07, 44 grants from 9 federal agencies, 5 state agencies and 5 other entities valued at $7,733,465 (07) and $38,191,693 (multi-year) were managed without findings.  Grants included 42 sub-agreements; 30 requiring A-133 audit tracking.  



	
	Training And Tools

Develop a user-friendly on-line training manual and tools for Project Directors.

Implement formal grants management training for Project Directors.

Action Steps/Progress

On-line Grants Management Tools:  An on-line training manual has been       outlined and staff continues to work on text.  Eleven tools and over thirty resource links have been uploaded to the department’s website.  
A formal grants management training plan and program outline will be prepared by January 1, pilot tested by March 1, and be fully operational by June 30.




Strategic Goal 3:  Communicate:  Spread the "good word" about Kirkwood's grants, grant 
opportunities and grants management requirements.
	Status
	Action Steps and Progress 

	
	Department Website
Post funded grants information on the Kirkwood grants website.
Action Steps/Progress

The FY 2006 and FY 2007 Grants-in-Operation Reports are found on the department’s website.  


	
	Targeted Programs and Deadline Dates
Display and maintain a list of targeted funding programs, with associated deadline dates projects, and provide a comprehensive list of federal programs and deadline dates.
Action Steps/Progress

The Grants Funding Opportunity Calendar and the Gov.Grants official resource link will be maintained on the department’s website. 


	
	Grants Management Website
Update and maintain grants management information on the grants website.
Action Steps/Progress

On-line Grants Management Tools:  The on-line training manual has been outlined and staff continues to work on text.  Eleven tools and over thirty resource links have been uploaded to the department’s website to-date. 


	
	CRD Reports
Submit quarterly reports to the AACC Council for Resource Development (CRD) for the Dispatch Magazine’s national dissemination.

Action Steps/Progress:  Quarterly reports to CRD for the Dispatch Magazine will document Kirkwood grant awards.


	
	Grant-Funded Program Notifications
Notify faculty/staff of opportunities to work with and learn from other model community colleges and their grant-funded programs.

Action Steps/Progress

Grants staff who attend AACC, League, NSF and other agency conferences will share information about other college’s grant-funded programs with Deans and Directors.  Grants staff will encourage Deans and Directors to attend national conferences. 


	
	Faculty/Staff Recognition
Recognize faculty/staff for their grant development/management efforts.

Action Steps/Progress:  Recognize 12 faculty and staff for their grant development/management efforts through submission of Kirkwood “Kudos” nominations.
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