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Measurement Frequency of
Target Instrument or Data | Standard of Progress
Year Action KPI# | Department Improvement Indicator Source Comparison | Monitoring
procedures to measure the department's
11 13 performance compared to LERN's 47 Program
Establish 2'3’ 2'4’ Review and Certification performance standards. LERN's 47 Program
2007-08 and 3' 2’ 3' 3’ LERN's standards are designed to asses Review and Certification |External Standard Quarterly
Impliment ) department units economic viability, fulfilling performance standards
3.6,4.3 o .
department mission and total mission of the
institution,
Baseline and departments performance compared to LERN's LERN's 47 Program
2008-09 47 Program Review and Certification Review and Certification |External Standard Quarterly
Benchmark
performance standards. performance standards
Maintain and departments performance compared to LERN's LERN's 47 Program
2009-10 Improve 47 Program Review and Certification Review and Certification |External Standard Quarterly

performance standards.

performance standards




