Department/Unit: Athletics/ Enrollment Team

2007-2010 Department Action Plan (Due: September 30, 2007)
Planning Sheet
Responsibility: Doug Wagemester
Measurement
Target Action Department Improvement Instrument or Standard of Frequency of Progress
Year (Circle One} Indicator Data Source Comparison Monitoring
{Insert Name of (Circle One) (Circle One)
Instrument/Source)
2007-2008 Establish consistency with the lcok and process for adding
Froduce informaticn {o the Athletic Website
Coenduct (1) Meet with Marketing to discuss options Klntema% KCC Weekly
Implement (2} Form internal commiftee {c set standards Standard
Baseline ¥ External Quarterly
Increase Standard Semi-Annually
Decrease ____No standard Annualty
Maintain Igentified Other
Benchmark
Cohort
2008-2009 Establish Meet the needs of "at risk” student-athletes
Produce (1) identify
Conduct (2) Partner more effectively with en-campus sources ﬁntemal KCC WeekKly
Implement (i.e. Leamning Services) Standard Monthly
Baseline {3) Communicate more efficiently within department in regard to ___ Bxernal G Quarteriy ™
%@3 method. Standard Semi-Annually
Crease __Nostandard Annually
Maintain Identified Other
Benchmark
Cohort
2009-2010 @ Athletic Department success rates
Produce {1) Win/Loss standard : Conference, Region, National /
Conduct {2) Transers to 4 Year school: transfer success rate ¥ Internal KCC Weekly
Imglement Standard Monthly
Baseline ___ External Quarterly
Increase Standard Semi-Agpually
Decrease ____ Mo standard )
Maintain tdentified Oth&
Benchmark
Cohort
07-08 Department/Unit Professional Development Plan
Topic Knowledge/Skills/Understandings Training and Development Scheduled Dates/Time
Sought Method
2 ¥




