2006-2007 Status Goals Summary
Off-Campus Centers

Immediate access to community/campus requests to use off campus buildings,
Successful use of buildings

Our finished goal product: Kirkwood's Off Campus Guidelines for Use of Facilities needs
to be put on our off campus web sites yet. This project goal has been of great interest to
several other departments on campus and | hope we furnished them with good starting
point to tailor to their areas.

Study and refine KTS orientation

We were able to revise our KTS Orientation to meet our main objective educating
students concerning the KTS System, our unique facilities that serve them and the college
as a whole. We shortened the time spent introducing the KTS System and now spend
more time one-on-one with the students and their guests introducing them to our services
and centers so they can be a much more successful student. We only have one session for
Fall 07 and have a much more organized presentation. We are also able to get more
accurate lists for our invitation to the orientation.

Define measures of effectiveness for student success for off campus centers.

This goal was put on hold due to the college's Futures Initiative. The college's measures
will lead us to effective measures of effectiveness throughout this year. Our United Way
grant application has helped us to pursue benchmarking our underprepared population.
We may consider redefining this goal in the future.



