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Kirkwoodôs
Principles & Values

Å Principles

Integrity

Mutual Respect

Å Values

Open Communication

Innovation

Partnership

Lifelong Learning

Servant Leadership

Excellence

Å



Principles & Values Video

Åhttps://www.kirkwood.edu/site/vid_player.p

hp?id=1229

https://www.kirkwood.edu/site/vid_player.php?id=1229
https://www.kirkwood.edu/site/vid_player.php?id=1229


Components of Learner Success
ñMaking it part of our normal work dayò

ñFrom enrollment to SUCCESSò

Strategic Direction and Priorities

Executing StrategyAction Plan



The Facts

Å Only 45% of students who enter community colleges 

with the goal of earning a degree or certificate have 

met their goal six years later

Å Only 52% of first-time full-time college students in 

public community colleges return for their second year

ÅThe United States, long ranked first world-wide, now 

ranks 10th in the percentage of young adults who hold 

a college degree.



The Big Goal

ÅRaising college attainment rates to at least 60% of the 

US population . . . .

. . . while continuing to face dramatic budget shortfalls 

and significantly reduced public funding for public 

education.



Defining College Success

ÅCollege completion is on the agenda ïfrom the White House 

to the statehouse to the family house.  Improving college 

completion is essential, but increased degree and certificate 

completion, in and of itself, is not a sufficient measure of 

improvement. 

ÅGenuine progress depends on making sure that degree 

completion is a proxy for real learning ïfor developing thinking 

and reasoning abilities, content knowledge, and the high-level 

skills needed for 21st century jobs and citizenship.  

The Heart of Student Success: Teaching, Learning, and College Completion 

(CCCSE: Center for Community College Student Engagement, 2010.)



Timeline

Å Oct 28 ïDraft Initiatives presented at KFI 3.0

Å Oct 28 ïJan 17:  ongoing feedback

Å Today- Initiatives announced

Å Today- Volunteers invited to participate in developing 

objectives/tactics

Å Feb. 15 ïMarch 15:  Each ñtemporaryò working team 

meets to determine objectives/tactics

Å May 5 ïtrustees approve initiatives, objectives and 

tactics

Å July 1, 2011 ïMulti-year plan starts



Strategic Initiatives ïKFI 3.0
òDriven by Understanding Our Diverse Student/Learner Needsò

ü INSTRUCTIONAL INNOVATION:  Improve student success through 

collaborative instructional improvement (BL)

ü PROGRAM EFFECTIVENESS:  Implement improved evaluation 

process for aligning existing credit programs and new opportunities 

for resource allocation (AR)

ü EDUCATIONAL DELIVERY:  Strengthen strategic and flexible 

educational delivery capabilities (JN)

ü REGIONAL LEADERSHIP:  Strengthen leadership in regional 

workforce development (KJ)

ü MARKET INTELLIGENCE:  Understanding who we serve and our 

competitors to improve market planning and competitive intelligence 

(KF) 

ü OPERATIONAL EXCELLENCE:  Create sustainable systems and 

organizational structure to support key strategic initiatives (JC)



Learner

Success

Educational 

Delivery
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Operational 

Excellence

Regional 

Leadership

Program 

Effectiveness

Market 

Intelligence



Action Plan

Å Develop measurable objectives/tactics within each 

strategic initiative that will guide employee daily 

actions and ensure resource alignment and progress 

to our action plan.  

Å Align tactical plans and timelines to support



EDUCATIONAL DELIVERY
Strengthen strategic and flexible educational 

delivery capabilities (JN)

ñSAMPLEò 

Measurable objectives for this strategic initiative:

1. Increase on-line successful (>=C-) course completion from 
68% (Fall ô08) to 75% (Fall ô13). 

2. TBD

3. TBD



EDUCATIONAL DELIVERY
ñSAMPLE CONTINUEDò

Develop 3-5 tactics needed to achieve objectives #1

(What - Who is responsible - By when)

Objective # 1: Increase on-line successful (>=C-) course completion from 
68% (Fall ô08) to 75% (Fall ô13)

Tactic #1: Develop student readiness criteria for on-line course enrollment (TP, Aug 11)

Tactic #2: Implement registration rules that enforce compass score reporting (PJ, Aug 11)

Tactic #3:  TBD

Tactic #4:  TBD



Executing Strategy

Å Part 1 (now):  Volunteers Needed for developing 

objectives and tactics (work teams) for each 

initiative. 

Discuss with your cabinet member by 

February 1, if interested.

Å  Future:  Project teams working on the tactics



Executing Strategy

Å  Expectations of Project Teams starting July 1

1. Not life sentence

2. Will provide updates at Cabinet 

meetings/ administrative retreats/

IB meetings/district wide report outs (forums)



Executing Strategy

Å  Expectation of all Employees

1.  Stay engaged in process

2.  Connect your annual goals to initiatives

3.  Communication Process

* Open Forums

* KIN to track progress and

provide feedback



If we do not change how we do our jobs:

ÅThen it does not matter what specific 

changes are implemented.

ÅThen we ultimately will not achieve what 

we set out to do from the beginning.

ñLEARNER SUCCESSò



Regional Campus Concept

Å JREC

Å  In Discussion With:

Iowa City area

Marion area

Washington area



Å



Å



Legislation

Å39 New Legislators

ÅBudget realities

ÅNeed everyoneôs help ïcontact Steve Ovel



ÅUnited Way ïraised $63K

Å Kirkwood Retirement Incentive Program

(approved starting July 1, 2006)

Letters mailed today for those who qualified in 

2006 ï49 on the list.

ÅComing to campus this year ïGEN,CCID,   

League and Iowa CC Presidentôs

Å



Building Updates

Å  Johnson Hall ïcompletion August 2011

Å  Resource Center ïcompletion May 2011

Å  Iowa Hall ïbid February 2011

Å  Linn Hall ïbid May/June 2011

Å  Wind Turbine ïbid April/May 2011

Å  Jones Hall ïbid April/May 2011

Å  Burn Building ïbid April/May 2011

Å  Roundaboutïbid March/April 2011



Johnson Hall

ÅBid $3.24M ïOn Schedule
ïOPN Design

ïMiron Construction

ÅPhase 1 
ïAdds 20k Sqft to west side of building

ÅñHomeò locker rooms for menôs and womenôs sports teams

ÅClassroom

ÅMedia booth

ÅTrainer room

ïComplete by March 2011

ÅPhase 2 
ïRenovates office and entrance space

ïReplaces court floor 

ïComplete August 2011





Johnson Hall 

Addition

Renovation


