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TOPICS

Å  KIRKWOODôS PEOPLE 

Å  KIRKWOODôS PROGRAMS/PROCESSES

Å  KIRKWOODôS BUDGET



THE PEOPLE
The storm ïDec. 2009

KCCK

° George Dorman & Mark Yother came 

late Tuesday and stayed until Thursday night 

to make sure they kept us on the air, sleeping 

on the couches in the Linn Hall lobby.  

° Bob Stewart walked into the station 

from a remote parking lot.



THE PEOPLE

JREC:

° Tom Kaldenberg, Jim Kos, and 

Garry Boots were called to Monticello 

on Christmas night to solve a water 

problem.



THE PEOPLE

TGIF:

° Doug Bannon and students 

were here on a snow day getting ready 

for TGIF.

GRANTS:

° Chris OôBrien and John 

Macgregor came in to finish a grant.



THE PEOPLE

Snow crew:  unbelievable job ïlong hours ïhard 

conditions ïvery early mornings ïto get us ready 

to go!!

Bob Cook, Kevin Kelly, Gary Yanda, Dave Secor, 

Mike Martin, Chris Croy, Tim Gilbertson, Eliaja Abel, 

Leroy Buelow, Bob Fults, Steve Sedlacek, Ann 

Melsh, Jason Allen, Mohamed Bidanas, Steve 

Nelson, Vicki Downs, Doug Carlyle, Rey Rodriquez, 

And Kirk Stout. 



DEMOGRAPHICS

STUDENTS

Å 32.5% more over age 25

Å91 counties

Å37 states

Å93 countries

Å532 international



THE PEOPLE

Employee #ôs04-05 TODAY %Inc.

Å  Admin.58 61 5%

Å  Faculty260 289 11%

Å  Professional124 177 40%

Å  Technical50 52 4%

Å  Office122 133 9%

Å  Service64 66 3%

TOTAL 681 778 17%

Enrollment #ôs15,466 17,841 15%

ÅAdjunct Faculty 571



THE PEOPLE

LEARNING/GROWTH OPPORTUNITIES:

Å For 2010-11 we are developing employee 

learning opportunities.  

Å 2 days for all employees.

Å Faculty ïcommittee in process.

Å All others ïdeveloped by each department.



SUCCESS

SKILLS TO EMPLOYMENT

The division, led by Carla Andorf once again 

attained Federal Work participation 

performance rates for the dislocated worker, 

adult and youth Workforce Investment Act.  

They received the highest incentive award 

possible and this marks the fourth year in a row.  

This is particularly impactful with the current 

state of the economy and this divisionôs work in 

assisting over 2,300 individuals impacted by the 

recession.



SUCCESS

FOUNDATION

Å$1,174,982 received in the 6 months 

starting July 1, 2009.

Å  Very strong start to 2010.

This bodes well for the Foundationôs ability to 

continue to award scholarships at the same 

level or higher than previous years ($1.74M), 

despite the challenges of the economy.



PROCESSES
KFI:  KIRKWOODôS FUTURE INITIATIVE

Å Action Statement

° By 2010, Kirkwood will increase enrollment, 

learner engagement, and success through innovative program 

development and effective enrollment management processes.

5 College Wide Committees:

1.  Learning Excellence

2.  Learner Experience

3.  Partnerships

4.  People & Culture

5.  Resource Management



PROCESSES

College Accreditation

Å Systems Portfolio submitted to Higher 

Learning Commission Oct. 30, 2009.

(www.kirkwood.edu/portfolio)

Å Portfolio feedback - March 1, 2010

Å Iowa Dept of Ed Accreditation Visit: 

April 6, 7, 8, 2010

Kirkwood Futures Initiative-Oct. 28, 2010 



THE PROGRAMS

CAREER SERVICES:

Alumni/Community Members

Å 2,924 registered employers on 

the Kirkwood Job Site.

Å 2,120 registered with 637 resumes 

posted.

Students

Å 5,869 registered with 787 resumes.



THE PROGRAMS

CAREER SERVICES:

Alumni/Community Members

Å 9,099 resumes reviewed by 

employers.

Students

Å 15,220 resumes reviewed by 

employers.
Testimonial:  ñThe questions that were asked of me (for a 

senior buyer position at Rockwell) were the exact ones 

that we went over last night.  Thanks so much.ò



PROCESSES
RETENTION EFFORTS

EARLY WARNING SYSTEM ïFALL 09

Å 1,418 contacts

°178 financial aid non-attendance

° 291 students that were de-reged

° 109 late start classes

° 499 academic warning 

° 79 denied graduates

° 262 referrals through EWS

Å  Graduation initiative



PROCESSES

RETENTION EFFORTS

ACADEMIC WARNING - FALL 2009

Å 499 phone calls

Å 237 appointments face to face

Å 891 follow-up emails



PROCESSES
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