August 1, 2007

During the 2005-2006 academic year, Hope Burwell attended department meetings across the campus to inquire of faculty their needs and wants for/from the Center for Excellence in Learning and Teaching.  This document contains the responses she received.  It is color coded by departments.

Over the summer of 2007, Lauri Hughes and Hope Burwell have evaluated how/what we generated in response to these needs and wants.  We have indicated our actions with black type at the end of many of the items on these pages.

We invite you to share this document with your department.  And, we make again the offer to attend a department meeting during this academic year at which we would be happy to answer any questions faculty have about KCELT, and to listen to their needs.


Red = English



Blue = Adjunct   
Green = Industrial Technology     
Orange = Distance Learning  
Plum = Health/Science  

Grey = Math/Science  
Brown = Agriculture  


Fuccia – Iowa City
Specifically, what could a Center for Excellence in Learning and Teaching offer you?
· A means to bring in speakers/presenters on topics relevant and useful to faculty across the campus (One example I’ve longed for is an annual update on pop culture.  I don’t want to watch the TV shows or listen to the music, etc., that my 19 year old students do, but I do want to understand their interests and lives more fully.  I could use a “get hip” lecture at the start of each school year.) We booked a nationally known speaker for Dog Days ’07; he cancelled on us in late June.
· Speakers/presenters on trends in online course design, new ideas for collaborative & service learning, etc. 

· Offer incentives and opportunities for faculty to team teach and create “learning communities.”  Create a place (virtual or actual) where interested parties can gather and exchange ideas, consider possible “hook-ups.” Done, on the KCELT website. Offer financial support so faculty members team-teaching can sit in on each other’s classes throughout the semester; that is, make it part of faculty load.  Though the last continues to be a dream, we have established a Learning Communities Task Force.  We will launch several new LCs in Spring, 2008, and are in the process of supporting some for Fall ’09.  This is an on-going effort.  Please see the KCELT website for updates and details.
· Support conference travel for groups of faculty doing panel presentations, 
· Provide a place for faculty to learn about relevant conferences See the KCELT website. and to share ideas and make presentation plans with each other KCELT conference room is available for reservations – and is not infrequently used.  
· Offer technical support as needed too This is part of Bonnie Cackoski’s job; call her.
· Possibly offer enrichment or graduate credit courses specifically geared towards faculty.  These could range from Greek Cooking (which could be taught by Culinary Arts (and for which the faculty member teaching would be well paid)) to doctoral level courses in Education (as I expect a number of faculty are working on advanced degrees). See the new KCELT Courses Catalog for learning opportunities relevant to teaching & learning, and for Teaching Circles one might see as “enrichment.”  
· Encourage faculty to “brush up” in their disciplines by offering incentives for graduate level study at the U of I or online.  Incentives might include tuition reimbursement AND release time (at least 3 hrs. for a 3 credit course).  One or the other, but not both at the same time, is available through the Professional Development Committee. And, these courses are elegible for Professional Renewal credit as well.  Frankly, I’m appalled that there is no “Continuing Ed.” occurring at KCC. Keep your eye on the KCELT Course Catalogue – though offering subject specific graduate level course work is far beyond our scope and budget.  However, there are group study grants available from the Professional Development Committee.  KCELT encourages faculty to apply for them and to use our suite of rooms for meetings.
· Offer, encourage and support travel and other cultural opportunities so that faculty can learn more about diversity and the shrinking globe in order to convey this knowledge to students. See the “International Opportunities” section of the KCELT website.
· Develop collaborative relationships. KCELT is currently working with Mt. Mercy and Hawkeye to share professional development opportunities for faculty.  The Learning Communities Initiative is another example of collaborative relationship sponsoring, as is bringing in an Iowa State to offer the community college course. 
· Help me figure out how to serve fragile students.  Help me develop new, exciting curriculum.  Help me read both in my content area and in nifty pedagodical approaches.  Come talk to us and peruse our library.
· Make it a place where ideas are flying all over, and taped to the walls.  
· Post conferences + calls for papers. See the website
· And collect sample student work, so new instructors can see ahead of time what to expect. Departments do this   
· I would like fiscal and resource support for curricular work.  Departments and Professional Development Committee offer these for full-timers.  It continues to be a need for adjunct faculty
· I would like opportunity for adjunct faculty to use the center.  Everything we offer is open to adjunct faculty
· I would like useful curricular knowledge in my area, and the chance to expand my knowledge base in new but related areas (in my case, the opportunity to study world language and culture).  I’m also looking for a place to engage with fellow faculty in topics of interest (reading groups, culture groups, and so forth). 
· Some time and space to think/reflect/dream.  I like the idea of a comfortable atmosphere and access to professional journals and books.  Models sound great too.  KCELT continues to be a place for reflecting/meeting/dreaming.  The Center’s usage for such things continues to increase.
· Ways to avoid teacher burn-out, Offered two sessions on this topic in ’07-08; no one attended.
· Survival strategies for senior faculty including maintaining motivation, help in managing the teaching load and the mountain of work that comes with it, approaching retirement with grace Continues to be a need – we could use help here!
· What most interests me is a casual and friendly environment with the feel of a bookshop/coffee house, a clean, well – lighted place, as it were.  More specifically, I would like the learning center to offer me the opportunity to persue scholarly materials that are not typically available in our library.  We don’t subscribe to many periodicals of this nature, so the learning center might help to fill the gap by funding more academic texts and including scholarly materials.  KCELT subscribes to several periodicals and journals.  All are available in the Center.  If they’re not what you’re looking for, we need specific titles.  
· Expanding our video library as well could be an adjacent goal.  There are a number of excellent learning documentaries and historical films that could be very educational for our students were these available.  The Kirkwood library honors almost all purchase requests; contact Gary Botos. 
· If we can continue to bring visiting scholars to campus, that would be ideal as well.  Need names
· Any other activities that help us to interact with our colleagues in other disciplines would foster our conversation among colleagues I seldom run across in the ordinary teaching day. Teaching Squares seems to be providing this for a number of faculty as are Teaching Circles and Learning Communities
· Ways to stay current with industry

· Help us get jobs in the field for a month or two

· CPR and emergency response training – IN JONES HALL These have been available in Iowa Hall and Linn Hall both at Dog Day’s ’06 & 07; and several times during each academic year.  In addition, KCELT has been covering the costs of Red Cross texts and certification
· A course for helping to recruit and retain minority and female students Done by Angie Held in spring ‘07
· Funds for on-line training  Available through the Professional Development Committee.  Contact Kathy Goettsch for the quarterly deadlines to apply.
· Funds for job shadowing  Available through the Professional Development Committee.  Contact Kathy Goettsch for the quarterly deadlines to apply.
· Funds for conferences Available through departments and the Professional Development Committee.  Contact Kathy Goettsch for the quarterly deadlines to apply.
· Funds to pay for visits to other institutions in the US and abroad Available through the Professional Development Committee.  Contact Kathy Goettsch for the quarterly deadlines to apply.  Also see the KCELT website for international opportunities.
· Examples of assignments & activities See the KCELT website
· Shared folder of assignments that work and can be adapted  See the KCELT website
· Computer links to professional organizations See the KCELT website
· Links to professional journals - See the KCELT website
· ACTE (Association of Career and Technical Education)

· IATN (International Association Technician Network)

· NACAT

· Motor magazines

· Brake –n- front ends

· Help us find international teaching positions/exchanges  See “International Opportunities” on the KCELT website.  Pay attention to TEMPO announcements relative to Fulbrights and other teaching exchanges
· Electronic access to research journals for community colleges Some hard copies available in the Center; see “Professional Journals” on the website
· Kirkwood Reads  We started on this concept by expanding Teaching Circles to staff
· Massage Therapy Students in KCELT Have been working with the Physical Therapy program on this one
· Someone to come to my classroom & work with me on how to use proxima, power point presentations, etc. Call Amy Ashlock for the first and Bonnie Cackowski for the latter.
· Resources and someone knowledgeable when I have questions.  Come by, call.
·   Opportunites to meet with colleagues and share information and experiences, Brown Bag Lunches in fall ’06-07; Teaching Squares every semester.
· Short seminars that would offer specific and USEFUL strategies so that I could teach smarter, not harder.  See the KCELT Course Catalogue 
· Resources for helping address the needs of diverse learners – including perhaps a collection of written materials (articles, etc) aimed at instructors. Check out our library and our learning sessions
· some sort of on-line informational, pedagogical, and resource clearinghouse, which the Center in Learning and Teaching can facilitate.  See KCELT website for resources and KCELT course catalog for some on-line courses and webinars. 
· A seminar on retention strategies for distance education classes might involve instructors, deans, and scholars in scheduled multi-hour sessions.  
· Sessions built around successes that individual teachers have had in a particular subject area.  
· A forum for discussing lessons and practices with other teachers of the same course.  As an adjunct who teaches primarily in the evening I sometimes feel disassociated from my full time peers who have so much experience.  I’d like an opportunity to sit down and share great ideas and approaches.  
· It might also be a great place to offer guest lectures or educational workshops on topics of concern to all educators  - for example maybe someone from the Department of State discussing new barriers to international students who want to study in the US.
· An outlet and resource for faculty to understand the role of the counselor at the community college level.  Learning sessions on this topic are offered during Dog Days
· A centralized portal of information to faculty on student services available, and information to assist faculty to understand how to identify student who could or should take advantage of student support services. Learning sessions on this topic are offered during Dog Days
·  I want to learn how to encourage discussion of the model essays among a roomful of 18-year-olds that are terrified of saying something “wrong.”   
· I want a magic bullet for conveying the rules of punctuation to students who’ve logged 100 times more hours playing X-box than they have with their nose in a book.  
· I want to understand the secret code that allows full time faculty to teach 5 sections of writing courses and still have time to sleep.
· Not much.  Non-foreign language instructors know little or nothing about the teaching of a foreign language or any of the sources of continuing education.  We have to rely on ourselves.  With a doctorate, I don’t need a non-specialist telling me about something which I already know.  The most useful form of continuing education would be greater support for travel aboard and immersion in the target culture.  For adjuncts, this would be more than the $500 stipend.  I have to pay most of the cost out of pocket.
· Education methodology, technology training, a better understanding of Kirkwood as an institution, personal and professional support.  See the KCELT Course Catalog for one-off sessions or on-going seminars; attend Adjunct Orientation (again!), and Teaching Basics.  
· Not much.  Time and again I have heard the same material in professional training seminars.  The material is repackaged.  Most of it is not relevant to foreign language instruction.  The presenters have not a clue as to what is required and used in the classroom.  For participation in any skills projects, adjuncts MUST be paid.  And NOT from that $500 reserve for professional development.  Our time is worth something.
· Some where to send people who keep asking me how to do Excel spreadsheets .  KCELT offers MS Excel Gradebook .
· I would look to KCELT for resources (workshops, books, discussion groups, support groups, etc) to assist me to do a better job helping my students learn.  I am especially interested in:  
· Variety of teaching methods

· Classroom formative assessment methods
· Motivation strategies
· Working with the new generation  KCELT has a growing library of resources; the Professional Development Seminar addrsses these topics; Dog Days sessions and one-off workshops have also addressed them and will continue too
· KCELT also needs to look at ways to motivate faculty toward “continuous improvement” support – reward system – recognition  Everything offered in KCELT carries professional renewal credit
· Help with tuition for good level courses.  I can only get faculty development funding every 2 years.  I am in an ever-changing field, and need to take classes more often than that.

· A workshop on how to write a good recommendation letter – I get asked to write letters often and I’m not sure I’m doing my students justice.

· Grade book, grading fairly, how to write a test, how to write curriculum, how to write a syllabus, how students learn, so we can teach better  KCELT’s Dog Days sessions cover many of these topics; See the KCELT course Catalog for one-off and the Professional Development Seminar for extended study
· I would like to see KCELT offer methodology classes and graduate classes to work towards advanced degrees.  Could we work on articulations with university to satisfy components for some common courses?  I would also like to see it be more than just here’s the information, as I lecture to you.  Maybe some things on brain based research and how different learners actually learn.  The visuals vs. auditory, etc.  Much of this is now available.  Graduate level course work seems beyond our scope – at least for now.
What would you like to find on a KCELT website?

· Information (as well as relevant links) about each of the programs available to faculty Done
· Email updates about new listings. Done; TEMPO is much more time manageable for us
· Links to conference information and discussion boards for faculty interested in attending and presenting together. Done
· An ongoing “suggestion box,” perhaps anonymous.

· Upcoming conferences, calls for papers, ways to post questions for colleagues.  Great articles about teaching + community colleges, like the stuff Elliot circulates. Done
· Forms for support and workshops, schedules of what’s offered when.   Done Chat possibilities?  Forums? 
· A mission statement, what’s available there; who staffs it, how to tap into the resources. Done
· What others are doing with success, especially in my field.
· Info. about opportunities, Done
· Short informational pieces based on current research that don’t have time to keep up with.
· It would be great if some things could be geared for distance instructors.  We have many AT/AW faculty who never set foot on campus – some live as far as Texas or Maryland. Done and growing
· I think it would be beneficial for the Anytime/Anywhere adjunct faculty to be able to find links to helpful websites or a place where they can utilize virtual learning.  Very few of our adjunct faculty ever come to campus, we have some that work full time and so are not able to make it out here and we also have some that do not live in Iowa.  
· A calendar of KCELT courses and events, links to resources for faculty to explore on their own. Done
· I would like to find subject arranged bibliographies of on-line resources available to faculty for use in their classes, See the “Ask a Librarian” link on the KCELT website – our librarians are happy to tailor these to your needs/interests
· Hope stopped here  Reviews and/or demonstrations of multi-media programs available for use in different courses, announcements of opportunities for different professional development, and explanations of procedures on how to take advantage of opportunities offered by Kirkwood.  Announcements or ways of initiating/contacting individuals and groups interested in collaborative learning opportunities.  This usually occurs through informal networks of people already acquainted with each other rather than through more arranged networks of those who are not familiar with each other.  I think something like a brief review format from librarians or others involved in information resources/technology on areas of promise for teachers/scholars would also be beneficial.  About some sort of “list-serv” or blog type format (option) where individual faculty members could discuss issues, ask for information, resources that have worked in the classroom, share professional development opportunities, and other dialogues on-line.  It would be something like Kirkwood’s version of h-teach or something.  
· It might also be a great place to offer guest lecturers or educational workshops on topics of concern to all educators – for example maybe someone from the Department of State discussing new barriers to international students who want to study in the US.  
· Articles or references to research on effective student interventions (ie. Counseling, teaching, advising, etc.)  that applies to the current cliate of education in the community college.

· Perhaps a forum (listserv) where faculty could post questions, concerns, or issues that they have encountered in their classrooms or on campus for feedback and problem-solving.

· Links to online exercises for students who need extra drills on grammar and punctuation.

· My response here is largely the same as above.  Such a site would have to be geared to college level classes, not the all too often level of high school.  At the high school level, there is too often an emphasis on fun and games, not the serious tasks of language learning.  

· Professional development opportunities for adjunct faculty All activities are open to adjunct faculty too.
· All current adjunct handbook info., maps that identify classrooms, print shop protocol, interactive communication – A chat room, an “answer man.”

· Schedule of events, reports on highly successful KCELT activities KCELT offers many sessions, on a variety of topics, throughout the academic year.
· Such a website presumes to offer valid information but as I have noted, a basis of this information from a centralized site is lacking for foreign languages.  This lack of language knowledge is college-wide.  The woefully inadequate level of student advising concerning foreign languages is proof of the situation.  Uninformed advisors pass on errant information to students, much to our frustration.  

· Remote access to electronic journals There are several available on the KCELT site.
· Resources – link to sites to help me improve You will find teaching resources on the KCELT site.
· A complete list of all the help you can get there.
· I would like to sign up for courses on my schedule.  Rather than try to conform to an existing schedule – my schedule almost never works with the existing one.  KCELT staff realize the need for flexibility and offer sessions at different times and different days.
· Links to higher education faculty list-serves/discussion boards, content specific
· A clearinghouse for information, what about a lesson plan sharing power points/notes/labs/activities?
· Link to “Iowa State Extension Outreach AgMRC”
· A list of resources, including books to help assist faculty or allow faculty to assist themselves.  Online books would be preferable if fair use allows.  
Do you have any concerns about establishing a centralized approach to professional development at the college? 

Only that it may come to support the interests and “agenda” of the administration rather than those of the faculty.  I think we are an “administration-heavy” institution, and I’ve lost interest in most of their recent initiatives as they are not about learning and teaching (no matter what they’re called).  I’m hoping KCELT happily surprises me, but I don’t expect much, as I cannot imagine that administration really wants to support faculty.

We’ve got to avoid that “one size fits all” approach to what instructors need to know.  Teaching approaches are and should be – content specific.  New teacher workshop suffers because we keep pretending otherwise.  

You’ve already addressed my concerns about assessment.  We also need a way to delineate its difference from professional development through our contracts.  

I don’t have enough information to answer this.  The issues mentioned at the department meeting caught my attention.  Safe space is important, as well as clear boundaries between faculty and administration roles in the center.

I think what matters most to me is the respect for diverse teaching and learning methods as well as diverse scholarly needs.  Perhaps this is perceptional only, but there seems to be a conflation between scholarship and teaching without recognizing how these two are mutually important.  Faculty outside of the humanities may not recognize the need for on-going reading and writing.  How can we purport to teach students to write if we do not have opportunities to continue to practice our own writing craft?  Our teaching will continue to be beneficial as we explore new approaches throughout the life of our teaching.

Not really as long as we are free to participate or not as circumstances permit.  
AT/AW classes are unique in that the students never meet their instructors face-to-face.  I would think that many techniques used in face-to-face classrooms would not really apply to AT/AW.

The main concern for our office would be if our faculty that are at a great distance would actually benefit from the center.

One concern is that KCELT not become an avenue for pushing favored pedagogical approaches and standardized curricula.  KCLET sounds like an excellent idea, so long as the purpose is to meet faculty needs, not serve as a project for top-down implementation of pet projects or advocacy of some mutant hybrid of management fad best-seller and higher education theory that views students as “customers”  The choice of KCELT director is reassuring on that score though. ( 

Yes.  How will a centralized approach take into consideration the different ways that different faculty participate in different professional communities?  I am worried that professional development will be defined by individuals or committees that don’t have a clear understanding to the various ways that continued learning and participation takes place outside of their own areas of interests.  What input will different departments have in determining professional development?  My own self-interested concern is that part-time faculty may find decreasing opportunities by shifting to this approach.  

It seems redundant when a teacher who is interested in continued content learning can easily find courses at a local college, on-line or even at Grant Wood whose primary mission is to provide professional development to educators.  It seems to me a central purpose of the faculty development center on a campus should be focused on professional relationships building and perhaps best practices discussions not so much content knowledge.   

I think it’s a great idea, I’m delighted to belong to a learning-centered institution.  And, from what my students tell me, 99% are delighted that they picked Kirkwood.
Non-specialists have little informed advice about foreign language instruction.  Every day we see evidence of this fact as revealed in the poor quality of information given to students by their parents, advisors.  That is a source of much frustration.  

Why is the new KCELT even needed?  All of the various aims listed above are already being met via present services.  Based upon my limited knowledge, it seems like a waste of money.

I would welcome any approach that would enrich and support adjuncts.  

Yes!  The staff of such a center is unqualified to judge the value of content knowledge as well as its application in teaching and learning.  This is true of foreign languages.  I have a PhD.  What can such a center tell me??  Also the stipend of $500 is far too small, and would require adjuncts to use their meager funds.  The only incentive is travel to the target language culture for the purpose immersion.  That ‘n the incentive to spend our own money.  At the dean’s level, Rhonda and Linda have treated me well.  

My biggest concern is that this will become a center for technology training.  There is much, much more that it could be to serve the needs of the faculty.

Very good idea.  Good luck!

It will be nice to have one place to go, really
Email us as to course offers, new links, newsletter updates

I think everyone can benefit from well thought out organized development, but if it too focused on certain areas or demographics, very few will obtain the information they need or will use it.  For example if all the sessions are voc tech oriented than many of the liberal arts most likely will not be interested or feel it is a waste of time.  

I am all for such assistance but prefer that instructors may make use of that assistance as they see fit.

