2009 – 2010 Mentoring Program Overview

Friday, August 7, 2009
12:00 – 1:30 pm

Hosts:

Hope Burwell, New Faculty Facilitator 

Lauri Hughes, Professional Development Coordinator
Agenda for Working Lunch:

12:10 – 12:20

· Welcomes from Al Rowe, Director of Institutional Effectiveness
12:30 – 12:50 
· Establishing a Mentoring Relationship

· Checklist for Assumptions about Confidentiality

1:00 – 1:30
· Program Goals, Outcomes and Objectives

· Qualities of a Good Mentor
· Qualities of a Good Mentee
· Schedule of Mentor-Mentee Luncheons

Program Goals
1. To build an effective learning relationship for both parties

2. To support new faculty in adapting and adjusting to Kirkwood

3. To enrich the professional experience of Track-II faculty

Program Outcomes

1. Learning partnerships designed by the members of each team to suit their own quests and questions
    a. Explicitly design/describe your joint project no later than
        October 1.

2. New faculty who feel, by the end of their first year at Kirkwood, that:

a. They have a resource in their mentor 

b. They know college practices and policies pertinent to success in the classroom

c. They freely engage in on-going learning about themselves, the college, their students and those students’ learning success

3. Veteran faculty who feel they have: 

a. Contributed to a colleague’s success at Kirkwood

b. Engaged themselves in a relationship in such a manner that they have challenged themselves and learned from the experience

4. An end-of-year written evaluation of the extent to which you have individually met the desired outcomes listed directly above.  This reflection should explicitly address each of the outcomes and objectives above, include whether the outcome was achieved, through what means, and to what level of satisfaction.  It should also include critiques of the program though not of the other member of the mentoring pair, and suggestions for program improvement.  It is due to Hope Burwell on May 22, 2009.

Parts of the Program Designed to Facilitate its Goals
Goal 1: To build an effective learning relationship for both parties

· Initial August meeting explaining the goals & expectations of the program, the qualities of good mentors and mentees, and providing time for mentor-mentee pairs to begin to get to know one another
· Monthly luncheons to listen to speakers from various areas of the college and to have time to visit with one another and other new faculty and their mentors

· An October reminder email from Hope that you should have explicitly defined you joint learning project.

· Program expectation:
· at minimum, mentor-mentee pairs will establish a weekly or bi-weekly meeting schedule for mentee questions, and perhaps for working together on a learning & teaching project (i.e. Teaching Squares, a Teaching Circle, reading and commenting on one another’s syllabi, learning about our e-learning platform, Angel, together, or something of the pair’s design). 

Goal 2: To support new faculty in adapting and adjusting to Kirkwood

· Monthly mentor-mentee luncheons

· Program expectation: mentors will help to familiarize mentees with 

· Office routines like using the printshop, managing e-mail, etc.

· the campuses in terms of physical environments

· support facilities across the college

· ways to engage in the shared governance of the college through committee work and/or participation in various organizations or initiatives

· Program expectation: mentors will help new faculty develop an awareness of the many college policies and procedures relevant to a new faculty member’s work
· Year-end written evaluation/reflection on engagement in the program
Goal 3: To enrich the professional experience of veteran faculty 

· Regularly scheduled time to meet and talk with mentee

· Engaging with the mentee in some explicit quest, question, or other act of research  (a shared Classroom Assessment Technique project, for example, or participating in a Teaching Circle together, or reading, discussing and making revision suggestions on one another’s syllabi, reading and responding to one another’s writing, etc.)

· Classroom visits and follow-up conversations about them are strongly encouraged, though by no means a requirement of this program.  Those who want to engage – with or without the other partners in the mentoring relationship – in a formal means of visiting and discussing classroom based activities are strongly encouraged to join a Teaching Square in either or both semesters.
· Year-end written evaluation/reflections of engagement in the program 
Qualities of a good mentor
· Accessibility-

· A mentor is available to the mentee through face to face meetings, phone calls, e-mail, extending lunch invitations, making time to read & comment on lesson plans, professional papers or proposals, etc.

· Networking

· A mentor should be able to help the mentee find/meet support personnel and departments
· A mentor might also help the mentee to make professional connections at this college and in other venues

· Intellectual Curiosity

· A mentor exhibits habits of mind which include building on content knowledge as well as seeking continually to improve the learning in one’s classrooms

· Affirmative Inquiry

· A mentor engages the mentee in identifying her or his strengths and building upon them
· Respect for Independence

· A mentor respects the intellectual independence of the mentee, carefully encouraging the mentee to push more deeply into those subjects and questions which intrigue him or her 
· Balance

· A mentor realizes/remembers the difficulty of budgeting time, adjusting to a new environment and new teaching responsibilities, and offers suggestions and support

· How does one balance teaching, research, committee work, and a life outside the institution?
· How does one, especially one new to the job, say “No”?

· Confidentiality

· A mentor establishes from the outset the mentee’s assumptions and expectations about levels of confidentiality and respects them

Qualities of a good mentee:

· Accessibility
· through face to face meetings, phone calls, e-mail, extending lunch invitations

· if you need a big chunk of your mentor’s time give him/her time enough to schedule it

· Openness 

· Ask questions 

· Keep mentor informed of any problems or concerns

· Keep mentor informed of successes and delights

· Intellectual Curiosity

· A mentee exhibits habits of mind which include building on content knowledge as well as seeking continually to improve the learning in one’s classrooms

· Affirmative Inquiry

· A mentee engages the mentor in identifying her or his strengths and building upon them

· Confidentiality

· A mentee establishes from the outset the mentor’s assumptions and expectations about levels of confidentiality and respects them

Quality Faculty Plan and the Probationary Portfolio
The following documents have been printed from the Kirkwood Center for Excellence in Learning and Teaching (KCELT) website at

http://www.kirkwood.edu/kcelt  There, you can find the entire 61 page document listed behind the Probationary Faculty link, or the Tenured Faculty link.  Here, you’ve been given those pages which relate directly to the college’s expectations and procedures for credentialing new faculty and to the probationary portfolio.

These documents have been provided in response to the requests of previous mentors who were hired and tenured by the college before the Quality Faculty Plan was in place.  Use them to familiarize yourself with the expectations your mentee must meet through the course of his or her probationary period.

Please take special note of the competencies which new faculty must assimilate and demonstrate – both in their practice and in their portfolios. 
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