Learning Communities Application
Tier 2:
 for full planning and production of your learning community 

	Compensation

	If entirely new courses are being invented for this learning community, standard new course development compensation applies: maximum adjunct credit hour rate or release of load as arranged with one's Dean. However, in most instances faculty will be collaborating on the weaving of existing syllabi and courses. In these instances, fulltime faculty will be compensated with a maximum 48 contact hours of professional renewal credit; adjunct faculty for a maximum of 48 hours at $20.00 an hour.)   It is vitally important that you keep a log of time spent on LC applications – see the end of this application.
For deadlines please see the website: http://www.kirkwood.edu/site/index.php?p=13540 


	Faculty Members Involved
	

	Faculty Name
	Employment Status 
(i.e. Track II, Probationary, Adjunct, etc.)
	Department
	Ext
	Email

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	Application

	1. Courses to be offered in this learning community: 
     

	2. Semester in which this learning community is to be offered: 
     

	Course Number
	Synonym
	Course Title
	Credits
	Instructor
	Ext
	Email

	 
	 
	 
	 
	      
	 
	

	      
	      
	      
	      
	      
	      
	     

	      
	      
	      
	      
	      
	      
	     

	3. Preferred times/days for learning community and justification for preference:

     

	4. Type/Model of Learning Community  [Until further notice the answer here is either Linked Courses (that means 2) or Clustered Courses (that means 3)]:  

     


	Application cont.

	5. Title or theme of Learning Community (think marketing here if you can; we need catchy titles that both attract students and convey something regarding course content):

     

	6. How do you plan to involve students actively in their learning?  Check all that apply by double clicking in each box and click on radio button next to “Checked.” 

 FORMCHECKBOX 
 service learning

 FORMCHECKBOX 
 collaborative & cooperative learning

 FORMCHECKBOX 
 peer teaching

 FORMCHECKBOX 
 discussion groups & seminars

 FORMCHECKBOX 
 experiential learning 

 FORMCHECKBOX 
 labs & field trips

 FORMCHECKBOX 
 problem-based 

 FORMCHECKBOX 
 demonstrations

 FORMCHECKBOX 
 ongoing reflection

 FORMCHECKBOX 
 writing & speaking across the curriculum

 FORMCHECKBOX 
 self-evaluation

 FORMCHECKBOX 
 metacognitive activities

 FORMCHECKBOX 
 other (please explain):       


	7. Learning outcomes and explanations for each - addressing how they connect to departmental and/or general education requirements at Kirkwood Community College. (A grid of the General Education Goals aligning them with AQIP standards is available from Hope.  Many people find it useful for completing this section of the application.)
     

	8. If you have already identified texts, please list them and a rationale for each.

     

	9. How will you continue the collaboration and planning process once the learning community begins?

     

	10. Students you believe should receive recruiting materials about your
learning community (check all that apply) and please provide justifications for identifying these groups:

Majors of       (list major) 

 FORMCHECKBOX 
 Students taking social science courses
Why?       
 FORMCHECKBOX 
 Students taking art & humanities courses
Why?       
 FORMCHECKBOX 
 Students taking computer or technical courses
Why?       
 FORMCHECKBOX 
 Students taking language courses (identify languages)
Why?       
 FORMCHECKBOX 
 Students in math and science programs 
Why?       
 FORMCHECKBOX 
 Students enrolled in developmental courses 
Why?       
 FORMCHECKBOX 
 Students enrolled in career programs (identify career)
Why?       
 FORMCHECKBOX 
 Members of student organizations (identify organization(s)) 
Why?       
 FORMCHECKBOX 
 Students with cumulative GPAs of      
Why?       
 FORMCHECKBOX 
 Other :       
Why?       


	11. Please provide ideas about effective ways to market this community to students in order to ensure that enough of them register so that it “makes.”

     


	NOTE:  From this point onwards, please embed in your responses evidence that you are linking your thinking about developing and teaching in a Learning Community with the ideas of authors who have published on the subject.  (Bibliography available on the Learning Communities Website.)  Documentation style:  MLA, APA, Chicago – does not matter which one you use.

	12. Benefits to students. Explain how this learning community will benefit students. Include in your explanation ways it will differ from traditional courses. This is an important consideration in promoting the learning community to students. 

     

	13. Resources: What resources will be needed to establish and support the first offering of your learning community?
     

	14. Facilities: Identify and justify any special facilities, equipment, or enrollment limitations your learning community will require. 

     

	15. Timeline.  Contact the KCELT director for marketing/college course schedule time-lines before planning your own.  Then, please provide your timelines for preparation including the responsibilities of each faculty member, prep time, common planning time or other needs you may have for implementation of this community. Make sure this timeline includes the specific term you hope to offer your learning community and whether it will be part of the day, evening, or weekend schedule. 

     


	16. Course Action Request:  If you will propose a new course as part of your learning community, explain what you have done to gain support and approval for this course.

     

	17. Service Learning.  Have you considered how you could incorporate Service Learning options into your learning community? Applications will not be rejected on the basis of a lack of service learning, but we’d like to know if there will be a Service Learning component to the course. Include any ideas here:

     

	18. Academic Advantages: Learning Communities have academic advantages, but these advantages must be effectively communicated to students.  Please indicate ways you can promote your community to attract sufficient enrollment. Check any of the following which will be included in your efforts (double click in box.  A dialogue box will appear.  Click on radio button next to “Checked”): 
 FORMCHECKBOX 
 Discussion with academic advisor for information about potential students
 FORMCHECKBOX 
 Announcements in classes
 FORMCHECKBOX 
 Distribution of flyers/posters
 FORMCHECKBOX 
 Preparation of material for annual/term schedules
 FORMCHECKBOX 
 Development of web page 
 FORMCHECKBOX 
 Other:       


	19. If you will need resources to help promote your learning community, please detail them here:  
     


	Communicating Your Intentions

	For several reasons, most of them logistical, your dean(s), all of them, need to be involved with this process from the earliest moments possible. 

1. Please be sure that everyone involved has signed this contract. 
2. Make a photocopy for your records.
3. Send the original to Hope Burwell, Chair: Learning Communities Task Force, 151 Linn Hall.  
4. Send an electronic version to hope.burwell@kirkwood.edu so that she can forward it to the rest of the Task Force.


	Signatures

	
We have reviewed this application and recommend implementing the Learning Community as stated herein. 
__________________________________  
_________________________________________
Faculty Signature                                           
Dean Signature                                                   Date
__________________________________  
_________________________________________
Faculty Signature                                           
Dean Signature                                                   Date


__________________________________  
_________________________________________
Faculty Signature                                           
Dean Signature                                                   Date
__________________________________  
_________________________________________
Faculty Signature                                           
Dean Signature                                                   Date




Tier 2 Learning Communities Application Planning Log
	Date
	Hours
	Name &

Knumber
	Activities

	
	
	
	Please be as specific as possible, and please categorize your time by person.  The LCTF is using these logs to educate ourselves about what kinds of time and activities people put into the process.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


