Course Guide

Professional Development Seminar, 2009 - 2010
Mondays  3:00pm – 5:00pm

KCELT – 2077 Cedar Hall
Unless otherwise noted, all readings are from Cross & Steadman, Classroom Research:
Implementing the Scholarship of Teaching and should be completed before attending seminar
	Date
	Attendance

Required

or Not?
	Reading & Writing

to be completed before seminar
	Seminar Topics and Strategies

	August 24
3:00 – 5:00
	Required
	
	The school year begins –

We’ll spend some time just talking about the first day and any concerns you have about the rest of the week.  Then…

Coping with Student Behavior Issues

Bob Burnes, Dean of Student Services, provides an abbreviated version of the required 4 hour “Disruptive Conduct Resolution Training.”    


	August 31
3:00 – 4:30
	Optional

	
	Introduction to Kirkwood Information Network – KIN

Lynda Nelson will show you this communication tool many call “the Portal.”


	September 7


	No seminar
	
	Labor Day

Please note that you have a reading and writing assignment due before next seminar.


	September 14

3:00 – 5:00


	Required
	Before today’s seminar you should have:

· Read pages ix – 28

· Read through Guided Reading #1, complied with its directions and submitted them to Hope via email attachment.

.
	Is Teaching a Profession?
Community building:  

· Touchstones

· What has gone really well with your teaching over the last three weeks?  Any idea why?
Small Group Analysis:

· Is Teaching a Profession?  Discussion based on definitions of “profession” and claims made in Cross & Steadman.  What implications does the answer to this question have on us? On the probationary process at Kirkwood?  On our continuing professional development? 
Readings applications:  

· Discussion of your questions or highlights from the reading.
· A first reading of the final seminar project
Homework:

Describe briefly in writing an ethical dilemma you’ve encountered.  Use pseudonyms.  Email to Hope ASAP.  These will serve as real cases for discussion during our next session.


	September 21
3:00 – 4:30
	Optional
	Before today’s seminar you should have:

· Printed and read the Code of Ethics of the Education Profession from the NEA’s website. (Put National Education Assoc ethics in the Google search and you’ll find it.)
	Professional Ethics: Standards & Dilemmas

Jack Terndrup, professor of Education Career Options will lead a discussion of professional ethics for teachers based around the NEA’s standards and participants’ descriptions of questionable practices they’ve encountered, witnessed or heard about.

Please register before 9/18 if you plan to attend

	September, 28
3:00 – 5:00
	Required


	Before today’s seminar you should have:

· Read through Guided Reading #2, complied with its directions and submitted them to Hope via email attachment.
· Read Chapter 2, pages 29 – 49.
	Prerequisite Knowledge:

 Schema Theory and Why it Matters

Community building:  

· Touchstones

· What’s frustrating you about your job right now?  How can we help?
Small Group Analysis:

· Sharing, and perhaps revising, your Schema Theory concept maps.

Reading applications:  

· Discussion:  What implications does this material have on the ways you have begun your classes?
· Hands-on: Select one of your courses.  Based on your experience of the course and your students over the last 5 weeks, invent a Background Knowledge Probe you might use the next time you begin this course.


	October 5
3:00 – 4:30
	Optional
	BRING:

Those instructors who do give paper- and-pencil tests, bring some documentation from a unit you're planning to test over.
Those instructors who never give paper-and-pencil tests, bring a list of course goals and objectives.

	Writing a Test That Measures Success – 

Cherylann Stewart, associate professor Agricultural Science and twice nominated, once awarded outstanding vocational teacher of Iowa, will answer these questions and help participants prepare to do an item analysis of one of their exams.  
Please register before 10/2 if you plan to attend.

	October 12
3:00 – 5:00
	Required


	Before today’s seminar you should have:

· Read through Guided Reading #3, complied with its directions and submitted them to Hope via email attachment.

· Read from the bottom section of 55 to middle of 71.
	Metacognition & Learning Strategies:

Helping Learners Learn
Community building:  

· Touchstones

· What’s going really well?  How can you translate that into another of your courses?
Readings Application:
· Select one of the cognitive learning strategies discussed on pages 60 & 61 and create an assignment or in-class exercise that will help your students use the strategy to learn something specific for one of your courses.

· Sharing, and perhaps revising, the work you just drafted

	October 19
3:00 – 4:30
	Optional
	
	Test-Item Analysis: What Is It and How Can It Help?
Cherylann Stewart, associate professor Agricultural Science and twice nominated, once awarded outstanding vocational teacher of Iowa, will answer these questions and help participants prepare to do an item analysis of one of their exams.  

Please register before 10/16 if you plan to attend.

	October 26
3:00 – 5:00
	Required


	Before today’s seminar you should have:

· Read through Guided Reading #4, complied with its directions and submitted them to Hope via email attachment.

· Read from the middle of page 79 to middle of page 90
	Self-Confidence & Motivation:

Whose Problems are They?
Community building:  

· Touchstones

· Coloring the nautilus: If each chamber represents a week of this semester, what colors should they be?  Why?
Small Group Discussion:
· make a list of the ways you do attempt to influence student motivation

· make a list of ways that you as an instructor might be able to impact students’ self-confidence
· LlLarge Group Discussion:
· Based on the synopsis of the three motivational theories discussed in this reading, which items on the lists your small group generated are supported by research?



	November 2
3:00 – 4:30
	Optional
	
	What About the Diversities You Can’t See?

Social Class, Privilege, Sexual Orientation in the Classroom
Sarah Barfels, Sociology instructor, and Heal McKnight, English instructor, who together teach a Learning Community around the theme of social justice will lead this session. 

Please register before 10/30 if you plan to attend


	November 9
3:00 – 5:00
	Required


	Before today’s seminar you should have:

· Read through Guided Reading #5, complied with its directions and submitted them to Hope via email attachment.

· Read from page 93 - 110
	Working with Captive Audiences:

The Interaction between Goals and Motivation
Community building:  

· Touchstones

· In what ways do you identify with Jean right now?
Large Group Discussion:

· You may remember the list below from New Teachers Workshop.  Which of these seems to be at play or problematic in this case? 
· Four conditions make schooling more pleasurable for adults: 
· Relevance – adults need to see fairly immediate relevance in course goals, and absolute relevance in attending any given class 
· Inclusion – adults need to feel seen, respected and connected 
· Meaning – adults need to be challenged and engaged in active learning 
· Competence – adults need to feel their own competence early and often – this means continuous and relevant feedback 
· Relevance, relevance, relevance
Small Group Analysis
· Choose one of the following applications of this chapter to engage in:

· Introduction for the first two bullets below:  The basic tenants of cognitive theories of motivation are that motivation is increased when students believe: they have the ability to complete the task successfully, the task is worth doing, and they will be appropriately rewarded if they are successful.  

· Select an upcoming or on-going assignment from one of your courses.  Explain the assignment to your peers and together analyze whether you have embedded these three tenants into it and how.  In what ways can you supplant extrinsic motivators with intrinsic ones in this instance?

· Create an exercise for one of your courses in which students use modeling clay to convey their knowledge or comprehension of some body of information over which they’ll be examined.

· Create a Learner Motivation Concept Map addressing:

· Intrinsic & extrinsic motivation

· Expectancy-value theories of motivation

· Task value theories of motivation 

Follow-up

· Before our next seminar, reread pages 109-110 and carefully read 356-358 in Angelo & Cross.  Then, devise an Assignment Assessment, have a class of your students respond to it and analyze your results.


	November 16
3:00 – 4:30
	Optional
	
	Angel Basic Training – Part I
Angel is the on-line course management system the College uses.  Bonnie Cackoski will focus on the basic understanding and navigational tools available with this software program. 

Please register before 11/10 if you plan to attend


	November 23
3:00 – 5:00
	Required


	Before today’s seminar you should have:

· Looked over your analysis of the Assignment Assessment again.

· Read through Guided Reading #6, complied with its directions and submitted them to Hope via email attachment.

· Read from the middle of 114 – 138

If you are using any criterion referenced assignments or assessments, please bring one or two to share.
	Working with Captive Audiences:

Grades & Motivation
Community building:  

· Touchstones

· The power of images:  Select one of the provided ones that speaks to you about how you’re feeling about your job right now.  Take 5-10 minutes to write about it.  Share it with a small group
Large Group Discussion:
· What discoveries did you make in analyzing your Assignment Assessment?

· What connections did you make between this week’s reading and your Assignment Assessment?

· Sharing of criterion referenced assignments.

Individual Application: Choose one
· Finals are two weeks off.  Invent a criterion referenced assignment you can use to help your students, especially the struggling ones, to master course material that will be assessed during finals week.

· Beginning on page 117, Cross & Steadman discuss student orientations towards grades and learning.  Take a few minutes to review each and then label your orientation and performance in seminar to date.  Are you High LO/Low GO?  Have you been mastery or performance oriented?  Are you engaging in surface or deep learning?  According to the text, what about the seminar might be affecting these approaches?

· Take one of the learning approaches instruments.  Afterwards, reflect on if/how it might be useful in one of your courses.

· With Bloom’s Taxonomy in mind analyze this course guide.  At what levels of the taxonomy are we operating most of the time?  Are any levels of the taxonomy absent?  Would you change the balance?  If so, how and why?

  

	November 30
3:00 – 4:30
	Optional
	
	Angel Basic Training – Part II
Angel is the on-line course management system the College uses.  Bonnie Cackoski will focus on the additional navigational tools available and how you and your students may benefit from this software program.
Please register before 11/22 if you plan to attend


	December 7
3:00 – 5:00
	Required
	Before today’s seminar you should have:

· Read through Guided Reading #7, complied with its directions and submitted them to Hope via email attachment.

· Read Chapter 3, pages 141 – 160.
	Student Evaluations of Courses and Teachers:

Preparing for and Responding to them

Community building:  

· Touchstones

Large Group Reading Discussion:
· How will/should you respond to student evaluations of the semester?

· What are the implications of committing yourself to using the evaluations as formative assessments…

· On your teaching practices?

· On your portfolio artifacts?

· On the work you’ll do between now and the beginning of next semester?

Individual application:

· Design an evaluation instrument for at least one of your courses that promises to provide you with new information you will value (review list on page 144, discussion on 145, pages 148-160, and/or Chapter 9 of Angelo & Cross for help.)

· 

	Spring Semester

	January 11
3:00 – 5:00
	Required
	
	Beginning Your Case Studies:

Today, we talk through this semester’s research project, view a couple done in previous years.  If you plan to do a project different than the one designed here, we work the logistics of that out too.

	January 18
No seminar
	
	
	Martin Luther King Diversity Day In-Service

	January 25

3:00 – 5:00
	Required
	Before today’s seminar you should have:

· Drafted the initial profiles of three students.  See the Seminar Project Guidelines for details.  Bring 3 copies to seminar
	Case Study Progress Report and Trouble Shooting

Large Group Discussion:

· How’s the initial narrative writing going?

· Establishing small groups for case analysis support:

· Trade your initial student profiles with one another.  Read them and then discuss which CATs you are or could be using in these early weeks of class to help you understand where your students are beginning and what their learning struggles are.  What research supports those particular CATs?

· Make a plan for the administering and analysis of at least one, preferably two, CATs before our next meeting.

Before Next Seminar:

· Administer and analyze (with attention on your 3 initial profile students) at least one CAT.  Describe CAT, analysis, and possible interventions in writing.
· Register for Why Can’t My International Students Communicate to Standard?

	February 1

3:00 – 5:00
	Optional
	
	Why Can’t My International Students Communicate to Standard? 

Catherine Schaff-Stump, coordinator of the English Language Acquisition (ELA) Program will give a talk explaining the program, describing its students, and offering suggestions for ways to help them learn and to evaluate their work.
Please register before 1/29. 

	February 8

3:00 – 5:00
	Required

	Before today’s seminar you should have:

· Administered and analyzed (with attention on your 3 initial profile students) at least one CAT. 

· Described CAT, analysis, and possible interventions in writing. 

Bring copies for yourself and each member of your small group to seminar.
	Sharing Your CATs Analysis

Community building:

· What’s going better this semester than it did last?  How do you account for the improvement?  What research supports your claims?

Small Group Collaborations:

· Moving around the group from oldest to youngest, share your descriptions of the CAT analysis and possible interventions with your colleagues.

· Do group members agree with the analysis?

· Make suggestions for other/additional interventions supported by research.
Before next seminar:

· Draft two student profiles/cases.  

· No later than 5:00 pm Thursday, February 18 (so we have the weekend to respond) send your profiles as two individual email attachments to each of your small group members.  CC: them to Hope.

· Read and comment on your group members’ student profiles.  Focus your concentration by asking yourself, What’s going on here? In most cases, you’ll be reading through at least two filters – what the student is willing to share with your colleague, and (even though we’re trying to be objective) the ways your colleague interprets the student’s behavior.  Your first job is to try to identify clues to learning related issues that surface in the descriptions.  Make legible, marginal notes near the evidence in the text.  Additionally, consider what terms, concepts or theories you were introduced to last semester that might apply in this case. Make legible, marginal notes related to these considerations. Bring the cases and your notes to our next seminar.
· Register for A Strength, an Improvement, an Insight 
 

	February 15

3:00 – 5:00
	Optional
	
	A Strength, an Improvement, an Insight  -- SII
Maggie Thomas, faculty member and Director of our Physical Therapy program, as well as a Professional Development Fellow, will engage us in considering benefits of SII in the learning process. 
Please register before 2/12 if you plan to attend.
 

	February 22
3:00 – 5:00
	Required

	Before today’s seminar you should have:

· Drafted your two student profiles/cases.  

· Sent your profiles to each of your small group members.  CCed: them to Hope.

· Read the profiles of your group members.  
	Case Presentations to Small Groups

Small Group discussions:

· Round One: Focusing on one case for each member of the group, analyze what’s going on.  Provide your notes to the author of each case study after the discussion.
· Round Two: Focusing on one case for each member of the group, analyze what’s going on. Provide your notes to the author of each case study after the discussion.
· Round Three: If for some reason you did not complete discussing each group member’s cases, continue the discussion via email, completing it before Thursday, January 31
Before Next Seminar:

· Based on your discussion with your small group, their notes and yours, develop 1-3 working hypotheses relevant to each of two students for further study and investigation.  (It might help to review Formulating Hypothesis on pages 35 & 36 of Cross & Steadman.)

· As Cross & Steadman note, “Hypotheses serve as bridges from initial analysis of a case to the search for further understanding of the teaching and learning issues involved.” Once you have written your hypotheses, select the two that interest you most for the focus of a literature review.  You might weigh some of the following in that selection – which seems applicable to many or most of your students? – which involves some area you know in your gut you need to learn more about?  - which seems most promising to help you understand the learning issues of the student upon whom you are going to focus the rest of this project?
· On the following pages, Cross & Steadman provide you with annotated reading recommendations: 44 & 45, 63-65, 85 & 86, 106 & 107, 130 & 131, 182 & 183, 194-196.  A copy of each of these is available for photocopying in KCELT.  The list of sources used to write the text is on 235-252; you should be able to find all of them on ERIC.  Look over these lists and for each of the two hypotheses you selected above, select three articles that seem promising for a deeper understanding of each.  Send your hypotheses and the citations for your reading selections to Hope in an email.

	March 1
3:00 – 5:00
	Optional
	
	Engaging with Student Reading Logs
Shaunda Clark, faculty member and Director of our Dental Hygiene Program, as well as a Professional Development Fellow,  will discuss her use of a Process Education tool in the use of reading logs to engage students in their own learning.  We’ll explore implications in our own disciplines too, of course.
Please register by 2/26 if you plan to attend.


	March 8
3:00 – 5:00
	Required
	Before today’s seminar you should have:

· Developed 1-3 working hypotheses relevant to each of two students for further study and investigation. 

· Selected the two that interest you most for the focus of a literature review.  

· Selected three articles that seem promising for a deeper understanding of each. (Total of 6 articles.) 

· Sent your hypotheses and the relevant citations for your reading selections to Hope in an email.
	Identifying Research & Praxis Articles 

to Inform Your Teaching
Community Building:
· View and discuss a classroom scenario or two

Reading Materials Acquisition and conferences:
· Hope will respond individually to your hypotheses and offer guidance.  She will also provide a list of names of those of your colleagues who are reading the same research materials you are so that you can compare notes and interpretations if you like.

· When not in conference, you will find and photocopy your articles, and/or complete ERIC searches for them
· Talk with colleagues whose reading lists include the same materials.  Agree on three you will have completed so that you can discuss them at the next seminar.  
Before Next Seminar:

· Read the articles on which you agreed with your colleagues.  For each, write a one or two paragraph abstract.  Then, write a 1-4 paragraph application of the article to the hypothesis you’re investigating.  Focus these paragraphs around this question, Given the content of this article, how could I make class or assignments more productive for this student’s learning?


	March 15
	
	
	Spring Break

	March 22
3:00 – 4:30
	Optional
	
	Title?
Linda Abernathy, faculty member, Coordinator of our Accounting program and a Professional Development Fellow


	March 29
3:00 – 5:00
	Required
	Before today’s seminar you should have:

· Read 3 articles.  
· For each, written a 1 - 2 paragraph abstract and  
· Written a 1-4 paragraph application 
Bring enough copies for the people in your small group

	Collaborative Interpretation & Analysis
Community building:

· What about your projects is going well? (And how can you make use of your colleagues’ response to this question?)

· What can we do to make the rough spots easier?

Small Group Work:

· Gather with those people who have read and written about the articles you have.  Trade your written materials.  Read & discuss them.  Offer suggestions for improvement or efficiency.

Large Group Discussion:

· What CATs are you using?  What troubles are you having with them?  What suggestions can you offer your peers?

Before Next Seminar:

Complete sections 3 & 4 of your Seminar Project.

	April 5

3:00 – 5:00
	Optional 


	
	Title?
John Weglarz, math faculty and Professional Development Fellow… 

	April 12
3:00 – 4:30
	Required
	Before today’s seminar you should have:

· Completed sections 3 & 4 of your Seminar Project.

Bring 4 copies of each to seminar.
	Writing Workshop: Project Sections 3 & 4

Writing Workshop:

· Hope will try to establish groups of three or four in which the participants have NOT been reading the same research materials.  Why?  So that your readers will not be able to depend on their prior knowledge of your article as they read your abstract and application of it.  This writing should be comprehensible to those unfamiliar with your subject; we’ll do our best to simulate that experience here.

· Trade your sections 3 & 4 with your colleagues.  

· Beginning with the person whose last name is nearest the end of the alphabet –

· Read the work.  

· In the left margins, make note of areas that are especially clear or powerfully written.  

· In the right margin, ask specific questions about areas you don’t understand, have trouble following, or would like to argue with.

· We all make surface errors in spelling, punctuation and grammar.  If you see them, correct them.

· Once you’ve completed reading and writing on your first person, move to the work of the person’s whose last name in closest to the front of the alphabet.  Repeat the same procedures until you’ve read the work of everyone in the group.

· Now that we’re sure everyone will walk out of the room with written feedback, discuss each other’s weak spots until we run out of time.

Before Next Seminar:

Prepare your Case Study for presentation to the whole seminar.


	April 19
3:00 – 5:00
	Optional
	
	Continuous Assessment in a Teaching and Learning Environment (CASTLE): An Invitation to 1st year Faculty

The CASTLE program offers an option for continued professional growth for new faculty ending their first year of probation.  Kirkwood CASTLE classroom research is modeled on Cross and Steadman’s text, Classroom Research: the Scholarship of Teaching.  CASTLE consultant Dr. Pat Hardre, University of Oklahoma, will present via the iLinc web conferencing system a seminar “Designing, Implementing, and Managing Classroom Research Projects.” Dr. Hardre will discuss the key points of designing classroom research projects, techniques for data collection and developing findings, and how to avoid and troubleshoot common problems encountered in classroom research process.  The CASTLE faculty development program provides resources for faculty to conduct classroom research projects.  These resources include the online CREOLE CE 6 course (Creating Optimum Learning Environments), advice and guidance from CASTLE professional consultants with expertise in human cognition, learning, motivation, assessment design and development, training and support in the use of innovative assessment technologies, and workshops, seminars, discussion groups, and team meetings with colleagues to form an on-line community of learners focused on improving teaching and learning.  For more information on the CASTLE program, please visit: http://www.kirkwood.edu/castle
Please register before 3/23 if you plan to attend.

 

	April 26
3:00 – 4:30
	Required
	Before today’s seminar you should have:

· Prepared your Case Study for presentation in seminar.
	Projects Presentations
Each of you will have 10 minutes to showcase your case study or research project. We’ll treat these presentations as rough drafts, offering our praise and suggestions in writing as we go.  If we have time, we’ll talk about them too. At the end of these presentations, we’ll come to consensus about the three projects we’d like to represent our work together. ) Then, we’ll divide into three support teams, one for each of those presenting a Case Study on May 3.  


	April ???
3:00 – 5:00
	Required
	
	Outstanding Student Ceremony


	May 3
3:00 – 5:00
	Required
	Before today’s seminar you should have:

· Polished your final seminar project for submission to Hope
	Professional Development Seminar:

 Showcase & Evaluation

Mick Starcevich, President; Bill Lamb, Vice-President Instruction; John Henik, Asst Vice-President Instruction, and Al Rowe, Executive Director Institutional Effectiveness will attend this session.  You are welcome to invite your dean as well.

Three of you will make short presentations of your Case Study.  Our administrators will engage you all in a conversation about your first year at Kirkwood.  We’ll close our time together with both oral and written evaluations of the seminar.




